Meeting Agenda
Diversity, Equity and Inclusion Commission
Community Connections Sub-Committee
School Board Conference Room
2nd Floor City Hall
November 19, 2025
7:00 p.m.

Call to Order

Proposed Agenda:

1. Approve Minutes of October 15, 2025 Meeting
2. Future Meeting Dates/Times

3. Other Business

Adjournment



Community Connections Subcommittee Minutes

October 15, 2025, 5:20pm

- Attendees: Jordan, Mark, lan, Sabrina, Keisha, Belinda
- Minutes
¢ No minutes to review from last month because we did not meet quorum.

- Newsletter
¢ Potential quarterly send, but depends on having information to share.
e August/September
* November/December
e February/March
e May/June
¢ |temstoinclude:

e December 11 City Council meeting — annual report as something to
share our with community

e  Winter market(s) — Meet the Commission tabling opportunity (TBD;
see below)

e December6(9amto 1pm)
e December13(9amto 1pm)
e Christmas parade?
¢ Other B&C commission events?
e Larger DEl community event (TBD) — 2026 Q17

e Wrap-up section with photos / etc.

- Tabling for winter markets (12/6 and 12/13)

¢ Need toreach out for community guest slot — point of contact: Mark or
Jordan?



- Staunton City Board and Commission Outreach

e Goal: advise and help other commissions look at their processes and
policies, resource coordination, etc.

e Strategy: pilot program for folks who are already interested —i.e., meet and
great workshop or 1:1 outreach?

e First priorities: Library Advisory Board, Tourism advisory board,
Transportation(?)

e Secondary: Steering Committee for Comprehensive Plan, Housing
* Process:
e Email outreach to offer our support and advising

e Establish meeting and/or opportunity for listening session to
determine needs and offerings

e Option to request attendance at a commission meeting and be on
agenda

- Questions for DEl Commission Meeting (10-15-25)

e B&C Outreach: what are the tangible offerings we would bring to other
boards?

e Wantto consider Data and Research committee’s capacity
¢ |deating DEI Commission’s larger community event

¢ Belinda: working with SCS DEI programs for a competition to design
something to represent “Embrace” or some other DEI keyword

e Subcommittee will prepare agenda with ideas to present at retreat (3-
4)
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