
Meeting Agenda 
 Diversity, Equity and Inclusion Commission 

Data & Research Sub-Committee 
November 19, 2025 

School Board Conference Room 
2nd Floor City Hall 

116 West Beverley St. 
5:15 p.m. 

Proposed Agenda: 
 
Call to Order 
 

1. Approval of Minutes from October 15, 2025 Meeting 
 

2. Review and Discussion of City Onboarding 
 

3. Other Business 
 

 
Adjournment 
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1 

DIVERSITY, EQUITY AND INCLUSION COMMISSION 1 
DATA & RESEARCH SUBCOMMITEE 2 

Meeting 3 
October 15, 2025 4 

5:15 p.m. 5 
School Board Conference Room 6 

2nd Floor, City Hall 7 
116 W Beverley St. 8 

 9 
 10 
PRESENT: Sabrina Burress, AnhThu Nguyen, Cecilia Carpenter, and Charles Lawson  11 
 12 
ABSENT:  Susan Venable  13 
 14 
ALSO PRESENT:  n/a 15 
  16 
 17 
AnhThu called the meeting open at 5:21 p.m. 18 
 19 
 20 
1. Approval of Minutes: Sabrina moved; Charles seconded. None opposed.  21 
 22 
 23 
 24 
2. Review and Discussion of City Onboarding-  25 

a. Data received from the city of current quarterly data  26 
i. AnhThu- Neo Gov (site the city currently used for onboarding) site has 27 

several trainings seem to be on par with what is generally expected for DEI 28 
specific trainings.  29 
Additionally, perhaps providing a framework for what should be included, 30 
and the ways it connects to DEI practices. Targeting the teams that are best 31 
match to participate in said trainings. i.e., separated by group or levels of 32 
leadership  33 

1. Discussion of content 34 
a. Something around bias in the interview process 35 
b. Writing inclusive job descriptions  36 
c. Cultural competence  37 
d. Intersectionality in the workplace  38 

2. Recommendations- 39 
a. Better data collection 40 
b. Workforce that is more representative of the city make up  41 

 42 
ii. Sabrina- review of standard DEI training practices for city municipalities.  43 

1. Shared information about “standard” DEI training components 44 
2. Review of proposed training outline 45 

a. Discussed who might provide the trainings 46 
b. Cadence of training  47 
c. Who should take the training  48 

 49 
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 50 
 51 
3.  Other Business-  52 

a. upcoming presentation to city about work of the commission. Specifically for this 53 
subcommittee we’d like to be able to present a timeline for the recommendations 54 
that will be made to the city.  55 

 56 
4. Action Items 57 

 58 
a. AnhThu to share the org assessment framework with team 59 
b. Sabrina to share research found around training practices  60 
c. Cecilia- Look at other manners of data DEI specific trainings/onboarding/continued 61 

education  62 
 63 
 64 
 65 
Adjournment 66 
 67 
The meeting was adjourned at 5:57 p.m. 68 
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