Meeting Agenda
December 17, 2025

Diversity, Equity, and Inclusion Commission
School Board Conference Room
2"d Floor City Hall
116 West Beverley St.
6:00 p.m.

Call to Order

Proposed Agenda:

1. Approval of Minutes
a. DEI Commission Meeting — November 19, 2025
b. Data & Research Subcommittee — November 19, 2025 (voted on by
quorum of subcommittee only)
c. Community Connections Subcommittee — October 15, 2025 (voted on
by quorum of subcommittee only)

2. Subcommittee Report Outs
a. Community Connections
b. Data and Research
3. Annual Written Report to City Council — January 22, 2026 Work Session
4. Going ‘Round the Circle!
5. Other Business

Adjournment

Following the adjournment of the DEI Commission, the subcommittees will
break out separately to meet.
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Diversity, Equity and Inclusion Commission Meeting - November 19, 2025

DIVERSITY, EQUITY AND INCLUSION COMMISSION
Meeting
November 19, 2025
6:00 p.m.
School Board Conference Room
City Hall, 2™ Floor

PRESENT: Sabrina Burress
Cecilia Carpenter
Charles Lawson
AnhThu Nguyen, Chair
Belinda Osario Polgar|
Natalie Slater (remote participant)
Susan Venable
Jordan Zipser

ABSENT: Mark Jeter, Vice Chair
Ian Callahan
Keisha Nicholson
Alice Woods, Council Liaison

ALSO PRESENT:  Leslie Beauregard, City Manager
Josh Knight, Engagement & Communications

AnhThu Nguyen called the meeting open at 6:00 p.m.
1. Approval of Minutes

Cecilia Carpenter moved to approve the minutes of the October 15, 2025 DEI Commission
meeting as presented. The motion was seconded by Jordan Zipser and carried unanimously.

Cecilia moved to approve the minutes of the November 8, 2025 DEI Commission Retreat as
presented. The motion was seconded by Jordan and carried unanimously.

AnhThu stated “we received a request from Natalie Slater to participate remotely in the November
19, 2025 DEI Commission meeting due to a health matter that prevents her physical attendance at
the meeting. I will now entertain a motion for her to participate.”

Susan Venable moved to allow Natalie to remotely participate in the November 19, 2025 DEI
Commission meeting. The motion was seconded by Cecilia and carried unanimously.

AnhThu asked Natalie to state the location from which she was participating. Natalie responded
that she was at home. AnhThu asked the commission and the audience if they could hear Natalie.
The response was affirmative.

2. Subcommittee Report Outs
a. Community Connections — they need to work on setting a set schedule for future
meetings as they are unable to meet quorum. They will also begin working on a



Diversity, Equity and Inclusion Commission Meeting - November 19, 2025

50 concrete event plan and deadlines to include in the annual report/council
51 presentation.

52 b. Data and Research — need to set a meeting with Human Resources, and determine
53 next steps. Natalie will join this sub-committee. It was also discussed that they
54 would work on crisis response guideline for review by the full commission.

55

56 3. DEI Commission Retreat Review

57

58 The group discussed the article “DEI: It’s time to kill the acronym to save the values,”
59 emphasizing the need to support diverse workforce and onboarding. They also addressed the
60 impact of federal housing policy changes on local program. A discussion ensued regarding
61 following up on outreach to the immigrant community contacts and inviting them to future
62 engagement panels, or at least uplifting their event whenever possible.

63

64 4. Annual Written Report to City Council

65

66 Topics were discussed and assigned to subcommittees. See Item 2, a and b for details. Action
67 items included collecting and coordinating subcommittee materials and inputs for the report
68 and to establish a first deadline.

69

70 5. Going ‘Round the Circle!

71

72 e Super Sunday, Nov. 23 - Annual Friendsgiving at the LGBTQ Center from 1-5 p.m.

73 e Dec. 5 — Temple House of Israel 150™ anniversary of congregation; 100™ anniversary of
74 building

75

76 6. Other Business

77

78 Commission members were encouraged to help advertise and recruit applicants for three new
79 Housing Commission positions and Susan’s soon-to-be-vacant seat on the DEI Commission.
80 Susan will actually serve on the Housing Commission for a one-year term.
81

82 Leslie shared information about the new Economic Mobility and Opportunity Special Assistant
83 position that will be starting in the City Manager’s Office.

84

85

86  Adjournment

87

88  The meeting was adjourned at 6:32 p.m.
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Diversity, Equity and Inclusion Commission, Community Connections Subcommittee Meeting - Oct. 15, 2025

DIVERSITY, EQUITY AND INCLUSION COMMISSION
COMMUNITY CONNECTIONS SUBCOMMITEE
Meeting
October 15, 2025
5:00 p.m.

City Manager’s Conference Room
3 Floor, City Hall
116 W Beverley St.

PRESENT: Sabrina Burress
Ian Callahan
Mark Jeter
Keisha Nicholson
Belinda Polgar
Jordan Zipser

The meeting was called open at 5:20 p.m.

1. Approval of Minutes

There were no minutes to approve as there was no quorum at the last scheduled meeting.
2. Other Business

e Newsletter
o Potential quarterly send, but depends on having information to share.
= August/September
= November/December
=  February/March
= May/June
o Items to include:
=  December 11 City Council meeting — annual report as something to share
our with community
*  Winter market(s) — Meet the Commission tabling opportunity (TBD; see
below)
e December 6 (9am to 1pm)
e December 13 (9am to 1pm)
=  Christmas parade?
= Other B&C commission events?
= Larger DEI community event (TBD) — 2026 Q1?
o  Wrap-up section with photos / etc.
e Tabling for winter markets (12/6 and 12/13)
o Need to reach out for community guest slot — point of contact: Mark or Jordan?
e Staunton City Board and Commission Outreach
o Goal: advise and help other commissions look at their processes and policies,
resource coordination, etc.
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Diversity, Equity and Inclusion Commission, Community Connections Subcommittee Meeting - Oct. 15, 2025

o Strategy: pilot program for folks who are already interested — i.e., meet and great
workshop or 1:1 outreach?
=  First priorities: Library Advisory Board, Tourism advisory board,
Transportation(?)
= Secondary: Steering Committee for Comprehensive Plan, Housing
o Process:
= Email outreach to offer our support and advising
= Establish meeting and/or opportunity for listening session to determine
needs and offerings
= Option to request attendance at a commission meeting and be on agenda
e Questions for DEI Commission Meeting (10-15-25)
o B&C Outreach: what are the tangible offerings we would bring to other boards?
= Want to consider Data and Research committee’s capacity
o Ideating DEI Commission’s larger community event
= Belinda: working with SCS DEI programs for a competition to design
something to represent “Embrace” or some other DEI keyword
= Subcommittee will prepare agenda with ideas to present at retreat (3-4)

Adjournment

The meeting was adjourned at 5:55 p.m.
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