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MEMORANDUM

To: Members, Staunton Economic Development Authority
Billy Vaughn, Chair
Terry Holmes, Vice-Chair
Billy Sowers
Don Bosserman
Issac Grant
Suzie Dull
Kristina Arbogast

From: Amanda DiMeo, Executive Director, Staunton EDA
Re: Meeting of the Economic Development Authority, August 6, 2026 at 8:30 a.m.

Date: July 31, 2026

The Staunton Economic Development Authority will hold a meeting on Thursday, August 6, 2026 at 8:30 a.m. in
the City Manager’s Conference Room, City Hall, 3" Floor. The agenda and briefing materials are attached.

Please RSVP to Kim Cormier at cormierkb@ci.staunton.va.us.

Please contact me at 332-3869 if you have questions before the meeting.
We look forward to seeing you next Thursday.
Amanda

cc: Leslie Beauregard, City Manager ICMA-CM
John Blair, EDA Attorney
Jessica Blythe, EDA Secretary
Jeff Overholtzer, City Council EDA Liaison
Jessie Moyers, EDA Treasurer


mailto:cormierkb@ci.staunton.va.us

MEETING AGENDA
Staunton Economic Development Authority
City Manager’s Conference Room, 3" Floor, City Hall
Thursday, August 6, 2026
8:30 am

Call to Order

1. Consideration of Minutes from the EDA Meeting on June 25, 2026

2. Treasurer’s Financial Report

3. Executive Director Report - Amanda DiMeo, Economic Development Director
a. Economic Development Department
b. Community Development Department

4. Other Business

5. Closed Meeting

6. Adjournment



Agenda Item No. 1

MEMORANDUM
TO: Members, Staunton Economic Development Authority
FROM: Amanda DiMeo, Staunton EDA Executive Director
RE: Consideration of Minutes
DATE: July 31, 2026

This item on your agenda is consideration of the minutes from the EDA Meeting on June 25, 2026.



MINUTES OF THE ECONOMIC DEVELOPMENT AUTHORITY MEETING
CITY OF STAUNTON, VIRGINIA

Thursday, June 25, 2026 8:30 a.m.
City Manager’s Conference Room, City Hall, Third Floor

Members Present: Billy Vaughn, Chair
Terry Holmes, Vice-Chair
Don Bosserman
Isaac Grant
Suzie Dull
Kristina Arbogast

Members Absent: Billy Sowers

Others Present: Amanda DiMeo, Director of Economic Development
Jessica Blythe, Assistant Director of Economic Development
John Blair, City Attorney
Jeff Overholtzer, City Council Liaison
Jessie Moyers, CFO City of Staunton
Rodney Rhodes, Director of Community Development
Adam Greenbaum, SDDA Executive Director
Willow Hughes, Environmental Programs Administrator
Hunter Moore, Environmental Programs Specialist
Scotty Tiernan, Community Engagement & Marketing Coordinator
Blake Rogers, Rising Senior JMU, Intern

Mr. Vaughn called the meeting to order.

1) Consideration of Meeting Minutes from May 7, 2026.
Motion: A motion was made by Ms. Dull, and seconded by Mr. Holmes to approve the minutes as
presented. The motion carried unanimously by the members present.

2) EDA Owned Stormwater BMP
Ms. DiMeo introduced Willow Hughes, Environmental Programs Administrator, to present an update
on the storm water Best Management Practice (BMP) facility located at Staunton Crossing.

Summary:

» The facility is technically a storm water BMP owned and maintained by the City. It was installed
when the road was extended and has not been adequately maintained in recent years.

- Staff have been unable to access the site due to severe overgrowth and marshy conditions. The
property abuts state-owned land with no-trespassing signs, and access from the lower EDA-
owned parcel is not practical.

» The Department of Environmental Quality (DEQ) conducts audits and could require restoration
of the BMP if found in its current condition. A DEQ audit is forthcoming.

« The City is in the process of contracting a third-party vendor to inspect and maintain all City-
owned BMPs, including this one. The prospective vendor has offered a free initial inspection as
part of developing a scope of work.

»  Costs associated with maintenance would be funded through the Storm Water Environment
Programs Division budget — no EDA budget approval is required.



3)

4)

» Possible future option: If the BMP is redone in the industrial park, it could potentially generate
stormwater credits to help meet City mandates, which would be a more costly but beneficial
long-term solution.

Discussion:

« Mr. Vaughn suggested that Western State Hospital may have an accessible rear entry point and
that coordination with hospital facilities staff could allow access.

» Staff noted that the IT Department could potentially fly a drone to assess the area if physical
access remains impossible.

«  Mr. Overholtzer asked whether natural/self-sustaining wetland solutions could be explored
rather than restoring the existing man-made structure. Staff indicated that while this could be
considered for the industrial park BMPs, the immediate priority for this site is simply gaining
access and determining the scope of needed maintenance.

Action: No vote required. Staff will coordinate with the hospital for site access and proceed
with the third-party inspection.

Treasurer’s Financial Report

Ms. Moyers provided brief financial highlights:

» No significant activity to report.

+ A S$1,000 fee was paid on the escrow account related to Staunton Crossing.
« Copies of the financial report are available to board members.

Executive Director Report
Ms. DiMeo and Ms. Blythe updated the group on the items below:

Ms. DiMeo introduced Blake Rogers, a rising senior at James Madison University (JMU) studying
public administration and public policy. Mr. Rogers has been assisting multiple departments including
Economic Development, Economic Mobility, and Community Development/Environmental. He was
commended for outstanding performance.

Requests for Information (RFls):

¢ Two RFIs were received from VEDP this week.

e The first RFI, submitted today, relates to manufacturing activity at Staunton Crossing.

e The second RFl is due the following week; materials are being assembled.

e Staff noted that activity had experienced a brief lull but is now picking back up, consistent with
broader regional trends.

Wharf Project Update:

e An update on the Wharf project construction timeline will be presented at the City Council
meeting this evening.

e Construction is progressing well. Ongoing stakeholder meetings continue with businesses and
community partners.

Virginia Business Ready Sites Program (VBRSP) Grants:

e The sewer infrastructure grant is nearly complete.

e The water infrastructure grant is still being finalized.

e Exciting milestone: The new million-gallon water tank at Staunton Crossing will begin filling on
Monday. Full fill is estimated to take approximately one week.



e Staff noted that some residents have inquired about water pressure improvements, clarifying the
tank is not yet in service.

Upcoming Activities:
e Staff will begin work on the Frontier Center rebate in July.
¢ The Villages tax abatement work is also commencing.

SDDA Update (Mr. Greenbaum and Mr. Tiernan):

Mr. Tiernan presented an update on the new 'Tiny Town Rundown' social media campaign:

¢ A new weekly social media series launched approximately four weeks ago, highlighting upcoming
downtown events, promotions, and happenings.

e The series has achieved strong viewership and engagement — the highest ever seen on SCDA's
social media channels — through entirely organic sharing.

e Goals include boosting downtown attendance, increasing economic vitality, and building
community awareness.

¢ Sponsorship opportunities are being explored: $175 per individual episode; $500-$700 per month
for a bundle package. Priority placement offered to downtown businesses, but sponsorships are
open to others.

Board and staff commented positively on the video format, noting that verbal communication of
event information reaches audiences who may not read written posts, and praised the personality
and energy of Mr. Tiernan.

Community Development Update (Mr. Rhodes):

Comprehensive Plan Update:

¢ The full draft was introduced to the Planning Commission and City Council earlier this month.

¢ The Steering Committee met the previous evening for what may be its final meeting, reviewing
public comments and how to address them in the plan.

¢ The Committee is expected to meet briefly next month to recommend adoption to the Planning
Commission and City Council.

e Public hearings are scheduled for August and September, concluding an approximately two-year
process with extensive public engagement.

Online Permitting Software:

¢ New online permitting software had a soft launch in early May and is performing well.

e Contractors and businesses familiar with similar systems in other jurisdictions have adapted
quickly; local users are also responding positively.

e Paper applications will continue to be accepted at the front counter and entered into the system
by staff.

New Development:

e Asite plan has been approved for a new convenience store with food service at the city limits in
Verona, on the last lot on Commerce (adjacent to the county's new sidewalk). The applicant had
gone dormant for several years and has now received final approval.

Other Items Raised:

* Mr. Overholtzer asked about the new Verizon store under construction — staff believe it is
replacing the existing Staunton Crossing location rather than adding a new one.

e Mr. Overholtzer raised the topic of construction impact data on visitor and retail sales in the
Wharf project area. Staff indicated that baseline data was collected with Ms. Ragon (COR) at end
of December/beginning of January when the marketing grant was rolled out; an updated report
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has not yet been requested but will be followed up on.

e Mr. Overholtzer also recommended that reporting be shifted from single-month year-over-
year comparisons to cumulative year-to-date data. He noted business permit revenue data
showing: FY23—FY25 essentially flat (less than 0.2% annual increase); FY26 showed a notable jump
from approximately $3 million to $3.2 million (~6.2% increase).

Tourism Update:

¢ Ms. DiMeo noted several weekends of 611 steam train visits have occurred, drawing photography
enthusiasts and tourists. Businesses in the downtown area, including local restaurants, have
reportedly benefited.

e Ms. Cormier noted that the Brightr wayfinding platform is progressing and is expected to
launch within the next month.

Parking and Downtown:

Ms. DiMeo provided a brief update:

e The courts relocated to a new facility at the beginning of the month, which may affect downtown
traffic and parking patterns.

e The City has intentionally deferred major parking decisions pending completion of the Wharf
project and the courthouse move.

e Staff are now actively monitoring different parking lots and assessing conditions. The
transportation planner will conduct a formal review.

e As construction closes certain lots, alternate spaces have been made available. Updates will be
provided through the Wharf project page on the City website.

¢ SDDA noted they are preparing a parking information video campaign for downtown in July, in a
style similar to 'Tiny Town Rundown.'

Staunton Crossing Master Plan Update:
Ms. DiMeo confirmed that scope review with Timmons and procurement has been completed and a
signed scope is now in place. A progress update will be provided at the next meeting.

Wharf Grants:

Ms. Blythe presented two new marketing grant applications:

¢ Sunspots — Requesting $5,000. Scope includes traditional and digital advertising, printed
materials, and exterior signage. All eligibility requirements met, including workshop attendance
and one-on-one SBDC consultation.

e Tubular Toy Box (Amanda Stone, owner) — Requesting $5,000. Scope includes traditional and
digital advertising, printed materials, and exterior signage. All eligibility requirements met.

Staff recommendation: Fund both applications at the full requested amount of $5,000 each. This
would bring total approved grants to six (6) for the cycle.

Motion: Mr. Grant moved to approve both grant applications as recommended. Ms. Dull seconded
the motion. The motion carried unanimously by the members present.

Other Business

Mr. Blair pointed out there is a Zoning Text Amendment that City Council is considering that would
expand childcare options by permitting them in single-family R-1 and R-2 districts, such as through
YMCA-style facilities. Ms. DiMeo added that Ms. Leavitt (Economic Mobility staff) has also been closely
examining childcare options and regulations at both local and state levels. Board members
encouraged coordination and input to her work.
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Mr. Vaughn asked about the land donation across from Gypsy Hill Park. Mr. Blair reported that Charlie
Bishop and his sister own land across from Gypsy Hill Park and have offered to donate it to the City
for use as a park. City Council will consider accepting the donation at the evening's meeting. The
land is expected to remain open space; future development into a formal park would require CIP
funding, which may take time. Trail uses were discussed as a near-term possibility.

Ms. DiMeo reminded everyone about America’s Birthday Celebration

e The Fourth of July celebration at Gypsy Hill Park is approaching, with expanded programming
including bingo and children's activities on “Liberty Lane”.

e The Firecracker 5K has already received nearly 400 registrations, with a target of 500.

e Fireworks purchased in December will include a bonus finale element. The event falls on a
weekend, which is expected to draw a larger crowd.

e The City is an official block party location for the national 250th birthday celebration.

Ms. Blythe recounted a chance encounter while on vacation in St. John, U.S. Virgin Islands, where a
stranger mentioned a data center being built in 'Staunton.' She clarified that this rumor was not true.

Mr. Overholtzer asked whether the Staunton Crossing Master Plan scope (Timmons) will address data
center siting. Staff confirmed the scope has been finalized and an update will be provided at the next
meeting.

Mr. Vaughn noted that Congress is reportedly considering a moratorium on data centers. Mr. Blair
confirmed this to be true.

Meeting Adjournment
With no further business, the meeting was adjourned at 9:01 am.

APPROVED:

DATE: August 6, 2026

Chairperson

DATE: August 6, 2026

Secretary



Agenda ltem No. 2

MEMORANDUM
TO: Members, Staunton Economic Development Authority
FROM: Amanda DiMeo, Executive Director, Staunton EDA
RE: Treasurer’s Financial Report
DATE: July 31, 2026

Jessie Moyers, Chief Financial Officer, will provide a Financial report.



Agenda Item No. 3

MEMORANDUM
TO: Members, Staunton Economic Development Authority
FROM: Amanda DiMeo, Executive Director, Staunton EDA
RE: Executive Director Report
DATE: July 31, 2026

Amanda DiMeo and Jessica Blythe will provide an update on recent activity. In support of their report, attached
are activity reports from the City’s Community and Economic Development departments.



Economic Development Monthly Report
June 2026

Staunton Crossing

The department advanced Staunton Crossing site marketing efforts in June, submitting two
Requests for Information (RFIs) on behalf of the site to prospective end users. Ms. DiMeo
participated in a grant check-in meeting for Staunton Crossing on June 22nd, continuing
coordination on active funding commitments tied to the site's ongoing development.
Conversations and negotiations on the refreshing of the Staunton Croissing Business plan
continued, with a draft scope of work delivered for review.

Business Retention and Expansion (BRE) Efforts

The team maintained an active schedule of business and community engagement throughout
June. Ms. Blythe joined a Staunton Black Business Collective stakeholders call on June 2nd
and the SDDA Economic Vitality Meeting the same day. Ms. Blythe attended the Staunton West
End Business Alliance meeting on June 9" bringing updates on Enterprise Zone applications as
well as discussing updates related to the Farmers Markets new location. Ms. DiMeo
represented the department at the SaVida Clinic Open House on June 10th. Ms. Blythe also
delivered a presentation to Future Presidents (a camp held by Woodrow Wilson Presidential
Library) on June 11th, and participated in the Tourism Advisory Board meeting that same day.

Wharf District coordination continued with a Stakeholders Meeting on June 3rd. The team also
met with the Police Department on June 10th to plan for public safety and access needs during
upcoming tunnel construction. Ms. DiMeo attended an on-site walkthrough for the Happy
Birthday America event on June 22nd to assess staging and logistics within the district during
this phase of construction.

Grant administration included a June 3rd meeting with the Finance Department to establish the
reimbursement procedure for approved grant awards under the restructured Enterprise Zone
program as well as the Wharf Marketing Support program. Ms. Blythe also met with the
American Shakespeare Center on June 26th to discuss their Enterprise Zone application,
providing guidance related to the previous submission and guidance for any future submissions.
Ms. Blythe also shared information about incentives at the state level.

Brownfields & Adaptive Reuse

June marked the culmination of months of preparation with the Virginia Brownfields Conference,
hosted locally June 8th—10th. Ms. Blythe and Ms. DiMeo led a Brownfields Walking Tour for
conference attendees on June 8th, followed by full participation in the conference proceedings
on June 9th. A Brownfields Planning Meeting on June 3rd finalized logistics ahead of the event.

Staunton Connect & Workforce Development

The Staunton Connect program held its monthly meeting with Ms. Blythe in attendance and
focused on narrowing priorities. Ms. DiMeo also participated in the SVWDB (Shenandoah Valley
Workforce Development Board) meeting, maintaining engagement with regional workforce



partners. Additionally, the department met with SVP to discuss a Wage and Benefits Study with
a planning call on June 2nd, laying groundwork for a study that will support regional workforce
competitiveness efforts.

Partnerships, Planning & Regional Engagement

Regional engagement remained strong in June. Ms. Blythe attended VEDA Programming
Committee meetings on June 1st and June 29th, and joined Opportunity Zone sessions on June
2nd (webinar) and June 4th (meeting). Ms. DiMeo attended the McKee Federal Reserve
Presidents Lunch on June 25th, maintaining the department's presence in key regional
economic forums.

Business License Activity

During the month of June 2026, the Commissioner's office issued 48 business licenses,
compared to 37 the previous month (May), representing a 29.7% increase month over month.
This month a year ago, 30 business licenses were issued, representing an increase of 60%.

The Business Services sector
accounted for 54% of the total S
licenses issued in June 2026. Retail Services
Trade accounted for 23%, 54%
Contractors accounted for 8%,
Professional Services accounted for
6%, and ltinerant Peddlers
accounted for 9%.

Business Licenses

Itinerant Peddler
9%

f Professional
Services
Year to date licenses issued: 251 6%
Licenses issued previous year for

same period: 184

Contractors
8%

Retail Trade

36.41% increase year over year 23% Miscellaneous

0%

Unemployment Data

In May 2026, Staunton’s unemployment rate of 3.1% increased by .1% in comparison to the
previous month. Staunton’s rate is lower than the State’s rate of 3.6% (an increase from 3.4%
in April). Waynesboro also saw an increase in unemployment by .1% to 3.1%. Augusta County’s
rate was 2.9%, an increase of .2% from the previous month. With a labor force of 13,249,
Staunton had 12,834 employed and 415 unemployed in May 2026.



OITAUNTON

Community Development
June 2026 Activity Report

Key Construction Project Updates

Staunton Apartments II
Construction on the new apartment complex located at 1013 Seth Drive, consisting of 8 buildings
and 72 units, is now complete.

Arcadia Project

Rough-in inspections are being scheduled for the renovation of the former Dixie Theatre Building,
now The Arcadia Project, to transform the 8,004 square foot space into a non-profit community
cultural center, that will feature theaters and event spaces, media studios, classes and workshops,
and cultural programs.

Columbia Gas
Construction of the new administrative headquarters is now complete at 102 Valley Centre Drive,
totaling 22,355 square feet.

CADENCE
Interior renovations are now complete on the 2,105 square foot space at 9 Technology Drive.

New Site Plans Under Review:

e None.
Approved Site Plans:
e None.

Environmental Division

Inspections Report

The Environmental Programs Division of Community Development completed erosion and
sediment control inspections on residential and commercial construction sites throughout the city
as follows:

e Residential Construction — 62 active sites with 139 inspections in June 2026
¢ Commercial Construction — 13 active sites with 28 inspections in June 2026

Environmental Programs Specialist, Hunter Moore, attended a
Chesapeake Bay Landscape Professional (CBLP)'s Crews Training
at JMU on June 23, This training covered stormwater BMP
maintenance and identifying native / invasive plants.

Pictured above: Attendees at the CBLP Training.



Planning & Zoning Division

Planning Commission

At its June 18, meeting, the Planning Commission recommended approval of a request from Willam
“Ken” McAllister to rezone 1110 Churchville Avenue from B-1, Local Business, to R-3, Medium Density
Residential. The property has been identified by staff for potential rezoning to residential during two
previous mass rezoning initiatives; however, the owner at the time requested to remove the property
from the rezoning list each time. Now that Mr. McAllister has acquired the property, he has requested
the rezoning to residential. The Commission also considered two zoning code amendments. First, was
an amendment to allow accessory dwelling units (ADU’s) in all zoning districts where single-family
dwellings are permitted. This amendment was proposed by staff to comply with a change in state law
which will require ADUs to be permitted anywhere that single-family homes are permitted. The new
state law will take effect July 1, 2027. Second, was a request by Oliver Dahl to amend the special sign
regulations for the Downtown Business Area (DBA). The amendment would make the special sign
regulations effective for any property in a historic district and would remove the special sign regulations
for any property outside of the historic districts. This would resolve a long-standing conflict between
sign regulations for properties on N Central Avenue, N Lewis Street, and W Beverley St west of Lewis
Street. Staff supports both amendment requests.

The Planning Commission meeting for July 16, has been canceled.

Staff Attends Regional Lighting Meeting

Director of Community Development, Rodney Rhodes, and Planning Manager, Tim
Hartless, attended a meeting about best practices for lighting standards hosted by the
Virginia Association of Zoning Officials, Region 3, on June 25%. The four-hour session
explored the causes and community impacts of light pollution, introducing key principles
for responsible outdoor lighting. Presentations covered local responsibilities for lighting
regulations—including safety, pedestrian needs, and lighting saturation—as well as
practical strategies for developing lighting ordinances.

Comprehensive Plan Update

The Staunton 2045 Comprehensive Plan continues to move forward,
thanks to the valuable engagement of our community and local leaders. Staff
met with the Comprehensive Plan Steering Committee on June 24 to discuss
final updates to the plan, incorporating feedback from the City Council Work
Session and online public comment. Pending a final recommendation from
the committee at their next July 16t meeting, a public hearing on the plan
will be held at the August Planning Commission meeting on August 20t.

Building Division

Retirement of Longtime Building Official John Glover; David
. Smithgall Named as Successor
we  After more than three decades of dedicated service to the City of Staunton,
Building Official John Glover officially retired on June 30, 2026. A cornerstone
of the Community Development Department since 1995, Glover built a legacy
of collaborative problem-solving, playing a pivotal role in historic adaptive
reuse projects like the Blackfriars Playhouse and spearheading the city’s critical
flood mitigation efforts following the 2020 floods. Committed to mentorship
and ensuring a seamless transition, Glover passes the baton to his successor,
David Smithgall, a 10-year city veteran who officially assumed the role of
Building Official on July 1.

Pictured above: John Glover



Building Construction and Related Activity
Permits Issued Jun-26 Jun-25 #Chg % Chg

2
New Residential 15 2 13 650.0%
Residential Renovations 14 9 5 55.6%
Electrical Permits 23 43 -20 -46.5%
Mechanical Permits 23 6 17 283.3%
Plumbing Permits 21 11 10 90.9%
Commercial New-Renovations 2 7 -5 714%
Miscellaneous 3 3 0 0.0%
Total 101 81 20 24.7%
New Residential $7,359  $1.417  $5,942 419.3%
Residential Renovations $2,062 $998  $1,064 106.6%
Electrical Permits $2,010 $4,223  -$2,213 -52.4%
Mechanical Permits $2,592 $566  $2,026 357.9%
Plumbing Permits $1,949 $938  $1,011 107.8%
Reﬁg\gmga' New- $97  $1.880 -$1.783  -94.8%
Miscellaneous $194 $50 $144 287.6%
Total $16,263  $10,072  $6,191 61.5%

Total Monthly Building Permits Issued

132
108
81
71@71 73
Jun- Jul-25 Aug- Sep- Oct- Nov- Dec-
25 25 25 26 26 26 26 26 26

25 25 25

Details the total number of single family homes, commercial and industrial, and other permits
including electrical, plumbing, HVAC, and renovations.

Jan- Feb- Mar- Apr- May- Jun-
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FROM:

RE:

DATE:

Agenda Item No. 5

MEMORANDUM
Members, Staunton Economic Development Authority
Amanda DiMeo, Staunton EDA Executive Director
Other Business

July 31, 2026




Agenda Item No.

MEMORANDUM
TO: Members, Staunton Economic Development Authority (EDA)
FROM: John C. Blair, Il, Counsel to the Staunton EDA
RE: Closed Meeting

DATE: August 6, 2026

This item is a request for a Closed Meeting for discussion or consideration of: a prospective business at
property located at Frontier Center, Phase Il, where no previous announcement has been made of the
business' or industry's interest in locating or expanding its facilities in the community. pursuant to Virginia
Code Section 2.2-3711(A)(5)

Suggested Motion(s): Before the closed meeting: | move to enter a closed meeting for discussion or
consideration of: a prospective business located at Frontier Center, Phase Il where no previous
announcement has been made of the business' or industry's interest in locating or expanding its facilities
in the community., pursuant to Virginia Code Section 2.2-3711(A)(5).

Second. Discussion. Vote — Secretary to poll EDA members.

After the closed meeting: | move that the EDA reconvene in an open meeting and certify to the best of
each member’s knowledge that only lawfully exempted public business matters were discussed and that
only public business matters as identified in the closed meeting motion were heard, discussed or
considered in the meeting.

Second. Discussion. Vote — Secretary to poll EDA members.
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