Meeting Agenda
Diversity, Equity and Inclusion Commission
Data & Research Sub-Committee

August 19, 2026

Caucus Room
15t Floor
116 West Beverley St.
5:15 p.m.

Proposed Agenda:

Call to Order
1. Approval of Minutes — July 15, 2026
2. Work Session: Audit checklist

3. Other Business

Adjournment
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Diversity, Equity and Inclusion Commission, Data & Research Subcommittee Meeting - July 15th, 2026

DIVERSITY, EQUITY AND INCLUSION COMMISSION
DATA & RESEARCH SUBCOMMITEE
Meeting
July 15th, 2026
5:15 p.m.
School Board Conference Room
2" Floor, City Hall
116 W Beverley St.

PRESENT: AnhThu Nguyen, Charles Lawson, Raven Bruno, Cecilia Carpenter, Nat Slater
ABSENT:
The meeting was called to order at 5:15pm.

1. Approval of Minutes
Minutes from the June 17th, 2026 meeting were considered.

Motion: Charles moved to approve the minutes.
Second: Raven
Action: Minutes approved.

2. Work Session: Audit checklist

-Raven led the subcommittee in a work session to review and discuss the audit checklist. This
audit would establish a baseline of City hiring and recruitment practices.

The subcommittee discussion included:

-format of audit (whether audit was to be completed by DEI Commission through
interview process or distributed survey through HR and selected City departments)

-reach and scope of those surveyed, intended audience

-survey design to streamline and maximize completion rates, data collection, while
reducing survey fatigue

-areas and questions where capturing more specifics are necessary (e.g. defining a
process, cadence, etc)

-how to cross-reference or map survey questions to initial scaffold proposed to the City

3. Other Business
No additional business was discussed.

Adjournment
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44 The meeting was adjourned at 6:00 p.m.
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