
MINUTES OF THE ECONOMIC DEVELOPMENT AUTHORIW MEETING

ctTY oF STAUNTON, VtRGtNtA

Thursday, June 25,2026 8:30 a.m.
City Manage/s Conference Room, City Hall, Third Floor

Members Present: Billy Vaughn, Chair
Terry Holmes, Vice-Chair
Don Bosserman
lsaac Gra nt
Suzie Dull
Kristina Arbogast

Members Absent: Billy Sowers

Others Present: Amanda DiMeo, Director of Economic Development
Jessica Blythe, Assistant Director of Economic Development
John Blair, City Attorney
Jeff Overholtzer, City Council Liaison
Jessie Moyers, CFO City of Staunton
Rodney Rhodes, Director of Community Development
Adam Greenbaum, SDDA Executive Director
Willow Hughes, Environmental Programs Administrator
Hunter Moore, Environmental Programs Specialist
Scotty Tiernan, Community Engagement & Marketing Coordinator
Blake Rogers, Rising Senior JMU, lntern

Mr. Vaughn called the meeting to order.

U Consideration of Meeting Minutes from May 7,2026.
Motion: A motion was made by Ms. Dull, and seconded by Mr. Holmes to approve the minutes as

presented. The motion carried unanimously by the members present.

2) EDA Owned Stormwater BMP
Ms. DiMeo introduced Willow Hughes, Environmental Programs Administrator, to present an update
on the storm water Best Management Practice (BMP)facility located at Staunton Crossing.

Summary:

The facility is technically a storm water BMP owned and maintained by the City. lt was installed
when the road was extended and has not been adequately maintained in recent years.

Staff have been unable to access the site due to severe overgrowth and marshy conditions. The

property abuts state-owned land with no-trespassing signs, and access from the lower EDA-

owned parcel is not practical.

The Department of Environmental Quality (DEQ) conducts audits and could require restoration
of the BMP if found in its current condition. A DEQ audit is forthcoming.

The City is in the process of contracting a third-party vendor to inspect and maintain all City-

owned BMPs, including this one. The prospective vendor has offered a free initial inspection as

part of developing a scope of work.

Costs associated with maintenance would be funded through the Storm Water Environment

Programs Division bud8et - no EDA budget approval is required.



Possible future option: lf the BMP is redone in the industrial park, it could potentially generate
stormwater credits to help meet City mandates, which would be a more costly but beneficial
long-term solution.

Dis€ussion:

Mr. Vaughn suggested that Western State Hospital may have an accessible rear entry point and
that coordination with hospital facilities staff could allow access.

Staff noted that the lT Department could potentially fly a drone to assess the area if physical
access remains impossible.

Mr. Overholtzer asked whether natural/self-sustaining wetland solutions could be explored
rather than restoring the existing man-made structure. Staff indicated that while this could be
considered forthe industrial park BMPs, the immediate priorityforthis site is simply gaining
access and determining the scope of needed maintenance.

Action: Novote required. Staffwill coord inate with the hos pita I fo r s ite access a nd proceed
with the third-party inspection.

4) Executive Director Report
Ms. DiMeo and Ms. Blythe updated the group on the items below:

Ms. DiMeo introduced Blake Rogers, a rising senior at James Madison University (JMU) studying
public administration and public policy. Mr. Rogers has been assisting multiple departments including
Economic Development, Economic Mobility, and Community Development/Environmental. He was
commended for outstanding performance.

Requests for lnformation (RFls):
. Two RFls were received from VEDP this week.
. The first RFl, submitted today, relates to manufacturing activity at Staunton Crossing.
. The second RFI is due the following week; materials are being assembled.
. Staff noted that activity had experienced a brief lull but is now picking back up, consistent with

broader regional trends.

Wharf Project Update:
. An update on the Wharf project construction timeline will be presented at the City Council

meeting this evening.
. Construction is progressing well. Ongoing stakeholder meetings continue with businesses and

community partners.

Virginia Business Ready Sites Program (VBRSP) Grants:
. The sewer infrastructure grant is nearly complete.
. The water infrastructure grant is still being finalized.
. Exciting milestone: The new million-gallon water tank at Staunton Crossing will begin filling on

Monday. Full fill is estimated to take approximately one week.

3) Treasure/s Financial Report

Ms. Moyers provided brief financial highlights:
. No significant activity to report.
. A 51,000 fee was paid on the escrow account related to Staunton Crossing.

. Copies ofthe financial report are available to board members.



Staff noted that some residents have inquired about water pressure improvements, clarifying the
tank is not yet in service.

Upcoming Activities:
. Staff will begin work on the Frontier Center rebate in July
. The Villages tax abatement work is also commencing.

SDDA Update (Mr, Greenbaum and Mr. Tiernan!:
Mr. Tiernan presented an update on the new'Tiny Town Rundown' social media campaign:
. A new weekly social media series launched approximately four weeks ago, highlighting upcoming

downtown events, promotions, and happenings.
. The series has achieved strong viewership and engagement - the highest ever seen on SCDA'S

social media channels - through entirely organic sharing.
. Goals include boosting downtown attendance, increasing economic vitality, and building

community awareness.
. Sponsorship opportunities are being explored: $ 175 per individual episode; S50G-S700 per month

for a bundle package. Priority placement offered to downtown businesses, but sponsorships are
open to others.

Board and staff commented positively on the video format, noting that verbal communication of
event information reaches audiences who may not read written posts, and praised the personality
and energy of Mr. Tiernan.

Community Development Update (Mr, Rhodes):
Comprehensive Plan Update:
. The full draft was introduced to the Planning Commission and City Council earlier this month.
. The Steering Committee met the previous evening for what may be its final meeting, reviewing

public comments and how to address them in the plan.
. The Committee is expected to meet briefly next month to recommend adoption to the Planning

Commission and City Council.
o Public hearings are scheduled for August and September, concluding an approximately two-year

process with extensive public engagement.

Other ltems Raised:
. Mr. Overholtzer asked about the new Verizon store under constructlon - staff believe it is

replacing the existing Staunton Crossing location rather than adding a new one.
. Mr. Overholtzer raised the topic of construction impact data on visitor and retail sales in the

Wharf project area. Staff indicated that baseline data was collected with Ms. Ragon (COR) at end
of December/beginning of January when the marketing grant was rolled out; an updated report

Online Permitting Software:
. New online permitting software had a soft launch in early May and is performing well.
. Contractors and businesses familiar with similar systems in other jurisdictlons have adapted

quickly; local users are also responding positively.
. Paper applications will continue to be accepted at the front counter and entered into the system

by staff.

New Development:
. A site plan has been approved for a new convenience store with food service at the city limits in

Verona, on the last lot on Commerce (adjacent to the county's new sidewalk). The applicant had
gone dormant for severalyears and has now received final approval.



has not yet been requested but will be followed up on.
Mr. Overholtzer also recommended that reporting be shifted from single-month year-over-
year comparisons to cumulative year-to-date data. He noted business permit revenue data
showing: FY23-FY25essentiallyflat(lessthan0.2%annual increase); FY26showeda notable jump
from approximately 53 million to 53.2 million (-6.2% increase).

Tourism Update:
. Ms. DiMeo noted several weekends of 511 steam train visits have occurred, drawing photography

enthusiasts and tourists. Businesses in the downtown area, including local restaurants, have
reportedly benefited.

. Ms. Cormier noted that the Brightr wayfinding platform is progressing and is expected to
launch within the next month.

Parking and Downtown:
Ms. DiMeo provided a brief update:
. The courts relocated to a new facility at the beginning ofthe month, which may affect downtown

traffic and parking patterns.
. The City has intentionally deferred major parking decisions pending completion of the Wharf

pro.iect and the courthouse move.
. Staff are now actively monitoring different parking lots and assessing conditions. The

transportation planner will conduct a formal review.
. As construction closes certain lots, alternate spaces have been made available. Updates will be

provided through the Wharf pro.iect page on the City website.
. SDDA noted they are preparing a parking information video campaign for downtown in July, in a

style similar to 'Tiny Town Rundown.'

Staunton Crossing Master Plan Update:
Ms. DiMeo confirmed that scope review with Timmons and procurement has been completed and a

signed scope is now in place. A progress update will be provided at the next meeting.

Wharf Grants:
Ms. Blythe presented two new marketing grant applications:
. Sunspots - Requesting $s,000. scope includes traditional and digital advertising, printed

materials, and exterior signage. All eligibility requirements met, including workshop attendance
and one-on-one SBDC consu ltation.

. Tubular Toy Box (Amanda Stone, owner) - Requesting 55,000. Scope includes traditional and
digital advertising, printed materials, and exterior signage. All eligibility requirements met.

Staff recommendation: Fund both applications at the full requested amount of $5,000 each. This

would bring total approved grants to six (6) for the cycle.

Motion: Mr. Grant moved to approve both grant applications as recommended. Ms. Dull seconded
the motion. The motion carried unanimously by the members present.

5l other Business
Mr. Blair pointed out there is a Zoning Text Amendment that City Council is considering that would
expand childcare options by permitting them in single-family R-1 and R-2 districts, such as through
YMCA-style facilities. Ms. DiMeo added that Ms. Leavitt (Economic Mobility staff) has also been closely

examining childcare options and regulations at both local and state levels. Board members

encouraged coordination and input to her work.



Mr. Vaughn asked about the land donation across from Gypsy Hill Park. Mr. Blair reported that Charlie
Bishop and his sister own land across from Gypsy Hill Park and have offered to donate it to the City
for use as a park. City Council will consider accepting the donation at the evening's meeting. The
land is expected to remain open space; future development into a formal park would require Clp
funding, which may take time. Trail uses were discussed as a near-term possibility.

Ms. DiMeo reminded everyone about America's Birthday Celebration
. The Fourth of July celebration at Gypsy Hill Park is approaching, with expanded programming

including bingo and children's activities on "Liberty Lane".
. The Firecracker 5K has already received nearly 400 registrations, with a target of 5OO.
. Fireworks purchased in December will include a bonus finale element. The event falls on a

weekend, which is expected to draw a larger crowd.
. The City is an official block party location for the national 250th birthday celebration.

Ms. Blythe recounted a chance encounter while on vacation in St. John, U.S. Virgin lslands, where a

stranger mentioned a data center being built in 'Staunton.' She clarified that this rumor was not true.

Mr. Overholtzer asked whetherthe Staunton Crossing Master Plan scope (Timmons) willaddress data
center siting. Staff confirmed the scope has been finalized and an update will be provided at the next
meeting.

Mr. Vaughn noted that Congress is reportedly considering a moratorium on data centers. Mr. Blair
confirmed this to be true.

APP

DATE:August 6, 2026
Cha rson

DATE: Ausust 6,2026
Secr

r

6) Meeting Adjournment
With no further business, the meeting was adjourned at 9:01 am.


