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STAUNTON HISTORIC PRESERVATION COMMISSION

June 23, 2026
5:30 p.m.
Council Chambers
PRESENT: Michael Brown, Vice Chair
Alexander Avery
Carter Lively
ABSENT: Deneen Brannock, Chair

ALSO PRESENT: Linda Nesselrodt, Historic Preservation Coordinator
Frank Strassler, Historic Staunton Foundation
Jeff Overholtzer, substituting for Brad Arrowood, City Council Liaison

Mr. Brown called the meeting to order: “As Chair, I call this meeting of the Staunton Historic
Preservation Commission to order. I note that this meeting is being broadcast over the city’s cable
channel and streamed live on the city’s website so that members of the public may hear our meeting
and participate virtually. The meeting is also being recorded.”

MOMENT OF SILENCE
The moment of silence was observed.

HISTORIC PREAMBLE
Mr. Lively read the historic preamble.

APPROVAL OF MINUTES

Ms. Nesselrodt confirmed that abstention was not required on the basis of a member being absent
from the meeting they were voting on.

Motion:
Mr. Avery moved to approve the minutes of the May 26, 2026 meeting.

The motion was seconded by Mr. Lively and carried as follows:

Ms. Brown aye Mr. Lively aye
Mr. Avery aye

NEW BUSINESS

a. CERTIFICATE OF APPROPRIATENESS
Eric Stamer
212 N Market Street
Replace Porch Roof

Applicant Statement: Christi Crittenden appeared on behalf of property owner Eric Stamer,
who was unable to attend. Ms. Crittenden described the proposed scope of work:
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» Inspection of the existing roof and replacement of any weak or deteriorated roof
materials;

e Installation of a 24-gauge galvanized pre-finished standing seam roof system;
e Installation of new flashings and new powder-coated snow guards;
e Inspection and replacement of any weak or deteriorated roof decking.

The existing roof is a shingle roof. Photographs displaying its current condition were presented.
Obtaining replacement shingles had proved problematic and cost-prohibitive.

Recommendation:

Mr. Strassler had no additional comments. No questions were raised. Mr, Brown noted the
Commission has traditionally approved replacement of stamped/shingle roofs with standing seam
metal roofing in comparable circumstances.

Motion:

Mr. Lively moved to Approve the Certificate of Appropriateness for the installation of a
traditionally detailed standing seam metal roof and snow guards at 212 North Market Street. The
motion is grounded in the local guidelines providing that the roof is one of the most important
elements of a structure and that good roof maintenance is critical for the preservation of the
building. Guidelines cited: Guidelines for Existing Building Elements, Section J (Roof), items 8,
10, and 12. Conditions of approval: (1) All chimneys shall be retained and properly flashed using
step flashing set into mortar joints, not cut into the brick; (2) The new roof shall not incorporate
visible ridge vents or caps along the hips or ridges; (3) The pan shall be flat without
corrugations; (4) The new roof shall not be a snap-lock design with wide V-shaped seams; (5)
The new roof shall utilize a one-inch folded seam appearing as a closed, locked, and folded
seam.

The motion was seconded by Mr. Avery and carried as follows:

Ms. Brown aye Mr. Lively aye
Mr., Avery aye
b. CERTIFICATE OF APPROPRIATENESS

Lowell Brown
221 E Beverley Street
Chimney Repair/Replacement, Add Solar

Applicant Statement:

Mr. Brown appeared and explained that the application originated from an investigation into
installing a wood or pellet stove for alternative heating. It was determined that the existing
chimney flues were divided and insufficiently sized for wood smoke. During that inspection,
contractors advised that the rear northwest chimney was in danger of collapse.

Mr. Brown engaged mason Alan Weekly to perform the chimney work. Mr. Weekly is
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experienced with historic structures and will use traditional lime mortar, He will salvage usable
bricks from the demolished chimney and supplement with matching handmade brick as needed.
The front chimney, which retains structural integrity, requires only repointing; Mr. Weekly will
address this while on-site.

Mr. Brown also discussed with Tiger Solar the possibility of installing solar panels on the
standing seam roof. Tiger Solar proposed 17 panels. The panels that could potentially be visible
from the public right-of-way are those on the east-facing slope, partially visible from Beverly
Street as pedestrians approach from uphill.

Discussion:

The Commission conducted a site visit the previous day and confirmed some visibility of east-
side panels along an approximately 30-foot stretch of sidewalk, as well as minimal visibility on
the west side.

Chimneys

Mr. Strassler confirmed the proposed chimney reconstruction is standard practice. He
expressed full confidence in Mr. Weekly's workmanship and use of lime-based mortar.
Commissioner Avery raised whether chimney work-in-kind requires a COA; Ms.
Nesselrodt clarified that full reconstruction warrants Commission review of proposed
methods and materials, even when repair-in-kind would not.

Solar Panels

Commissioners affirmed support for solar energy but noted the obligation to balance that
against the historic guidelines. Mr. Strassler raised the question of whether the east-facing
panels could be shifted to a less visible roof location. Mr. Avery expressed concern
specifically about the southernmost east-facing panels, which are most visible due to the
uphill grade on Beverley Street, and suggested that two panels be relocated — potentially
to east-facing slopes at the rear of the structure.

Mr. Brown indicated he would consult with Tiger Solar regarding relocation options. The
Commission agreed to act on the chimney separately and table the solar panel portion,

Motion:

Mr. Avery moved to table the solar panel portion of this application until the July meeting or
until the applicant returns with additional information from Tiger Solar regarding relocation of
the southernmost east-facing panels. Separately, Mr. Avery motioned to approve the rebuilding
of the rear northwest chimney using appropriate lime mortar and salvaged and/or matching
handmade brick, returning the chimney to its original configuration. The front chimney is
approved for repointing as needed.

The motion was seconded by Mr. Lively and carried as follows:

Ms. Brown aye Mr. Lively aye
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Mr. Avery aye
c. CERTIFICATE OF APPROPRIATENESS
Michael Ceruti

Roger Decker, Decker Realty
29 E. Beverley Street
Rooftop Structure Alteration

Background:
The application concerns a section of the building's rooftop elevator shaft structure, approximately

four stories above grade, where original stucco was removed under emergency conditions. The
stucco had been separating from the structure and posed an imminent falling hazard to the public
below. The work was performed without prior Commission approval. The applicant sought a
variance to allow the replacement material (T1-11 plywood, painted to match the building color)
to remain, or, in the alternative, proposed an approved substitute.

Applicant Statement:

Mr. Ceruti participated via Zoom. Persistent audio difficulties prevented his voice from being
heard in the room, though closed captioning remained active throughout. The Commission
ultimately reached Mr. Ceruti via mobile phone held to the microphone to facilitate his
presentation.

Mr. Ceruti described the emergency circumstances:

e A section of stucco approximately two to three square feet to the right of a window had
been bulging and was at imminent risk of falling to the street.

¢ Upon removal, contractors found wire mesh attached to studs with no additional
sheathing. Several studs were beginning to rot; right-side window trim was also
deteriorating.

o Asremoval proceeded, additional stucco continued to come off, ultimately requiring
removal of the entire area from the affected window to the chimney.

o Hurricane Helene was approaching from North Carolina, creating urgent pressure to seal
the building. The contractor worked in the rain to complete the closure.

e The replacement material — three-quarter inch exterior T1-11 plywood — was selected
as the most expedient available option. The contractor also replaced deteriorated frieze
board and soffit material and applied multiple coats of paint matched to the existing
building color.

Mr. Ceruti noted that a prior Commission application to apply DRY VIT-type synthetic stucco to
the building's front facade had been denied as historically inappropriate. He therefore declined to
use that product on this repair. Fle was unable to locate a mason willing to perform traditional
stucco work, including Alan Weekly, who declined and could not refer another contractor.

These minutes are infended to summarize the meetings of the Staunton Historic Preservation
Committee. Full recordings of each meeting can be found on the City's YouTube page.




Minutes of Historic Preservation Commission June 23, 2026 Page No, 5

Mr. Decker confirmed the foregoing and noted the elevator shaft structure was likely not original
to the building, having been added shortly after construction — probably around the turn of the

century,
Discussion:

Mr. Brown acknowledged the emergency context of Hurricane Helene and the need for rapid
closure. However, he and other commissioners noted that T1-11 plywood is not an appropriate
historic district finish material:

o The material is visible and noticeable from the street; Mr. Brown noted he observes it
daily.

e T1-11 has horizontal joints that allow moisture infiltration, raising durability concerns.
* The installed material appears to project slightly proud of the existing trim.

Mr. Strassler noted: wire lath on studs with no lap siding underneath indicates traditional stucco
was the original finish. He noted that stucco failure is often attributable to modern paint trapping
moisture {original finish would have been a breathable stain), and that other local masons may be
capable of this work despite Mr. Weekly's declination.

Mz, Avery proposed a possible path forward: remove the T1-11, install cementitious backer
board over the studs, apply a scratch coat of stucco base, and finish with a stucco top coat — all
painted to match the building. Ms. Nesselrodt referenced the applicant's own second submittal,
which described this process in detail:

¢ Install half-inch cement board over existing plywood, screwed to base studs;
e Tape and seal joints with fiberglass mesh and waterproof thinset;

e Apply a scratch coat of stucco base;

® Apply a finished coat of stucco;

e Paint to match existing building color.

Mr. Avery suggested, and Mr. Decker and Mr. Ceruti agreed, that the matter be tabled while the
applicant investigates whether a qualified traditional stucco contractor can be found. Staff
clarified:

¢ A notice of violation is in place for work performed without a permit.
e Completion is expected within six months.

o Upon Commission approval, the applicant must verify with Building Services whether a
building permit is also required.

¢ Submission deadline for future agenda items is the first Tuesday of the month; the
applicant indicated the August meeting is the likely target.

Motion:

Mr. Avery moved to deny the variance to allow the T1-11 plywood to remain in place and to table
the alternative proposal (cement board with stucco finish, as submitted) until the August meeting
or until the applicant returns with confirmed contractor information. If a contractor for traditional
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or traditional-equivalent stucco work cannot be located, the applicant shall return to the
Commission to discuss alternative solutions.
The motion was seconded by Mr. Lively and carried as follows:

Ms. Brown aye Mr. Lively aye

Mr. Avery aye

OLD BUSINESS

a. CERTIFICATE OF APPROPRIATENESS
Joffre Essley
201 N. Madison Street
COA Extension Request

Applicant Statement;

Mr. Easley appeared and acknowledged that this COA has been approved and extended on prior
occasions. He expressed hope of completing the work within the extension period. The approved
scope continues to include a French door, an oven vent, and an awning. The patio, previously
approved, has been completed.

New item: one exterior electrical outlet on the north side of the structure, barely visible from the
street, requested to avoid the use of extension cords.

Discussion:

No objections were raised. Ms. Nesselrodt reminded the applicant that an electrical permit will
be required for outlet installation.

Motion:

Mr. Lively moved to approve a one-year extension of the Certificate of Appropriateness for 201
North Madison Street, inclusive of the previously approved scope of work, with the addition of
one exterior electrical outlet on the north side of the structure.

The motion was seconded by Mr. Avery and carried as follows:

Ms. Brown aye Mr. Lively aye
Mr. Avery aye
b. CERTIFICATE OF APPROPRIATENESS
Johan Westenburg
113 W, Beverley Street

Remove Storefront Window, New Bulkhead with
Counter, Install Rollup Garage
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This item was tabled at the prior meeting pending design revisions addressing Commission
concerns about sight lines and the configuration of the proposed door system. The incoming
tenants, Ciders from Mars, are a public-facing retail venue relocating to the front space of 113
West Beverley Street.

Applicant Statement:

Johan Westenberg presented the revised design. The prior iteration featured a three-panel fold-
out door system that disrupted the horizontal sight lines of the building's existing window
arrangement. The revised lower-iteration design addresses those concerns:

e A continuous horizontal sight line is maintained across the storefront, connecting the
glass panel and the top of the doors in a clean, uninterrupted edge consistent with the
building's 1983 character.

» The door system folds upward rather than outward, eliminating projection into the
pedestrian right-of-way.

Mr. Westenberg explained two principal reasons for preferring the fold-up (lower) design over
the fold-out (upper) design:

o Durability: vertical folding glass tends to accumulate water at fold seams, promoting
bacterial degradation of seals over time.

e Safety: fold-out panels would project 15-20 inches into the street when open, creating a
hazard for pedestrians during high-raffic weekend events.

The building was constructed in 1983 and is a non-contributing structure. Mr. Westenberg
emphasized the goal of maintaining the existing streetscape appearance while enabling retail
service activity. Architectural credit was extended to the project architect, Chrissy.

Discussion:

A brief discussion arose regarding the existing steel beams on the building (remnants of a
previously removed plexiglass structure) and a future mesh awning. Staff confirmed that
awnings are exempt from COA review unless a permanent structure is involved. The
Commission confirmed the awning is not before it for action at this time and will be addressed
separately when a final design is ready. Commissioners expressed support for the revised design.
Chair Brown stated the proportions look good and represents a sound solution. No objections
were raised.

Motion:

Mr. Avery moved to Approve the Certificate oLf Appropriateness for 113 West Beverley Street
based on: (1) the building was constructed in 1983 and is a non-contributing structure to the

district; and (2) the proposed changes are in keleping with the building and the purpose of that
block as reflected in the city's comprehensive plan. Approval is specifically for the lower-right
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and lower-left schematics as depicted in drawing A 1.1 (storefront with fold-up window/door
system shown in open and closed positions, respectively).

The motion was seconded by Mr. Lively and carried as follows:

Ms, Brown aye Mr. Lively aye
Mr. Avery aye
OTHER BUSINESS

No other business was brought before the Commission.

Ms. Nesselrodt recognized and thanked Councilman Overholtzer for attending in place of Mr.
Arrowood.

ADJOURNMENT
Mr. Brown adjourned the meeting at 6:33 p.m.

oyl

Meggie Taylor "
Clerk to Historic Preservation Commission
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