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SPECIAL MEETING OF STAUNTON CITY COUNCIL
Wednesday, January 19, 2022
1:15 p.m.

PRESENT: Mayor Andrea Qakes
Mark Robertson, Vice Mayor
Stephen W. Claffey
Amy G. Darby
Carolyn W. Dull (remote participant)
Brenda O. Mead (remote participant)
R. Terry Holmes

ALSO PRESENT: Leslie Beauregard, Assistant City Manager
Jon Venn, Chief Human Resources Officer
Morgan C. Smith, Interim Clerk of Council

Mayor Qakes called the meeting to order: Mayor Oakes stated “As Mayor, I call this meeting
of Staunton City Council to order.”

Mayor Oakes stated “On January 12, 2022, I received a request from Councilor Dull to participate
remotely in the January 19, 2022 Staunton City Council special meeting due to a family member’s
medical condition that prevents her physical attendance at the meeting. I will now entertain a
motion to allow Councilor Dull’s remote participation in this meeting pursuant to Staunton City
Council Procedural Memorandum Number Three.”

Vice Mayor Robertson said “Pursuant to Staunton City Council Procedural Memorandum Number
Three, I move to allow Councilor Dull to remotely participate in the January 19, 2022 Staunton

City Council special meeting due to a medical condition.”

The motion was seconded by Ms. Darby and carried as follows:

Ms. Darby aye Mayor Oakes aye
Mr. Holmes absent Vice Mayor Robertson aye
Mr. Claffey aye

Mayor Oakes asked Councilor Dull to state the location from which she was participating. Ms.
Dull responded that she was at 1003 East Beverley Street, Staunton, Virginia. Mayor Oakes asked
Council and the audience if they could hear Councilor Dull. The response was affirmative.

Mayor Oakes stated “On January 18, 2022, I received a request from Councilor Mead to participate
remotely in the January 19, 2022 Staunton City Council special meeting due to a medical condition
that prevents her physical attendance at the meeting. I will now entertain a motion to allow
Councilor Mead’s remote participation in this meeting pursuant to Staunton City Council
Procedural Memorandum Number Three.”

Ms. Darby said “Pursuant to Staunton City Council Procedural Memorandum Number Three, I
move to allow Councilor Mead to remotely participate in the January 19, 2022 Staunton City
Council special meeting due to a medical condition.”
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The motion was seconded by Vice Mayor Robertson and carried as follows:

Ms. Dull aye Ms. Darby aye
Mayor Oakes aye Vice Mayor Robertson aye
Mr. Holmes absent Mr. Claffey aye

Mayor Oakes asked Councilor Mead to state the location from which she was participating. Ms.
Mead responded that she was at 342 Sherwood Avenue, Staunton, Virginia. Mayor Oakes asked
Council and the audience if they could hear Councilor Mead. The response was affirmative.

Mr. Claffey moved to enter a closed meeting to: (i) discuss and interview candidates for the
position of Clerk of Council, pursuant to Virginia Code § 2.2-3711(A)(1); (ii) consultation with
legal counsel for necessary legal-related advice and discussion regarding specific personnel
matters involving the City Manager, pursuant to Virginia Code §§ 2.2-3711(A)(1) and 2.2-
3711(A)(8); and (iii) discussion regarding specific personnel matters involving the appointment of
an Acting and/or Interim City Manager, pursuant to Virginia Code § 2.2-3711(A)(1).

The motion was seconded by Ms. Darby and carried as follows:

Mr. Holmes absent Mayor Oakes aye
Mr. Claffey aye Vice Mayor Robertson aye
Ms. Dull aye Ms. Mead aye
Ms. Darby aye

Mr. Holmes arrived at 1:20 p.m.

Ms. Darby moved that Council reconvene in an open meeting and certify to the best of each
member’s knowledge that only lawfully exempted public business matters were discussed and that
only public business matters as identified in the closed meeting motion were heard, discussed or
considered in the meeting.

The motion was seconded by Mr. Holmes and carried as follows:

Mr. Claffey aye Vice Mayor Robertson aye
Ms. Dull aye Mr. Holmes aye
Ms. Darby aye Ms. Mead aye
Mayor Oakes aye

Ms. Dull moved that Council ask Mr. Rosenberg to reconsider his resignation and to serve for
another year.

The motion was seconded by Ms. Mead and failed as follows:

Mayor Oakes no Mr. Claffey no
Vice Mayor Robertson no Ms. Dull aye
Ms. Mead aye Ms. Darby no

Mr. Holmes aye
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Mr: Claffey moved that the Council of the City of Staunton approve the resolution accepting the
resignation of Steven L. Rosenberg, City Manager, Staunton, Virginia.

The motion was seconded by Vice Mayor Robertson.

Ms. Mead read the following and requested that it be incorporated into the minutes:

“Arbitrary, capricious, bad faith

During City Council’s the December 9 meeting Council entered into a closed meeting for
a Discussion Pertaining to the Performance and Evaluation of the City Manager.

Without any discussion with all members of City Council, Mr. Rosenberg had been asked
by Andrea Oakes to complete his self-evaluation. He did so as of November 18, 2021.

Prior to this closed meeting no agreement had been reached as to the timing and process
for Mr. Rosenberg’s evaluation.

Repeated questions to Andrea Oakes about the purpose of the December 9 were either
answered with vague obfuscations or ignored.

During this closed meeting on December 9, it quickly became obvious that some members
of City Council had come prepared to do Mr. Rosenberg’s evaluation on the spot.

It was also clear that some members of City Council were blindsided with this
development, and completely unprepared to respond.

After strong objections by the blindsided Councilors, a consensus was reached that each
member of Council would prepare a written response to Mr. Rosenberg’s self-evaluation,
and that those responses would be shared with Mr. Rosenberg at a meeting in February
2022.

As you may know Councilor Darby made a surprise motion to add a closed meeting to the
January 13 City Council for a Discussion Pertaining to the Performance and Evaluation of
the City Manager.

At least the motion was a surprise to some.

Mr. Robertson had prepared remarks that he read from. Mr. Claffey had a yellow legal
sized pad and read his comments.

Clearly the 4 had already discussed the trap they laid, not just for their fellow council
members but for Mr. Rosenberg.

I'm going to review some of Steve Rosenberg’s accomplishments so that they will be on
record:
® Worked with 3 rookie Councilors and a rookie Mayor to achieve the adoption of
2021 and 2022 budgets that addressed the impacts of the COVID-19 pandemic
* Secured nearly $16 Million from VDOT to fund 6 transportation projects in the city
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* Facilitated the most significant city council transition in decades with turnover of
3 seats and a new Mayor.

* Negotiated a conservation easement on 36 acres expanding Betsy Bell Park for
future generations

* Participated in the adoption of the new City Strategic Plan that will guide the annual
budgets and capital improvement plans in years to come

® Successfully recruited excellent additions to the City Senior leadership team: an
assistant City Manager, communications manager and public works director

® Managed the city’s response to the COVID-19 public health emergency by forming
a stabilization and recovery team with constituent groups including a facilities,
programs and services working group, an employee working group, a
communication working group, a business recovery working group and a CARES
act working group

* Ensured that our Library had the resources to respond to COVID-19 so that this
valuable resource to the community could serve our citizens in rapidly changing
conditions

® During the COVID19 public health emergency Mr. Rosenberg coordinated the
city’s response to 2 major flood events in a 2-week period

I will note, and emphasize, that Mr. Rosenberg never received a performance evaluation
from the City Council currently in office as was specified in his contract.

So why the sudden resignation?
The timing couldn’t be worse.

City staff are in the midst of preparing the annual budget, and now will have to deal with
an abrupt leadership transition.

Was it because Steve, a serious, disciplined, dedicated servant of the city, had a personality
and work ethic just didn’t fit the misconceptions of 3 rookie council members and a rookie
mayor of what a CEO should be?

Was it because some members of Council don’t understand the City Manager form of
government and believe they were elected to run the city? Did Steve fail to knuckle under?
Did some members of Council listen to the whispering in their ears of those who
contributed to their well-financed election campaigns, or of certain disgruntled employees?
Was it because Steve preferred to give his staff the limelight for the City’s successes rather
than take them for himself?

Was it because Steve was a work horse not a show horse?

Was it because Steve supported all members of council, not just 4, and facilitated a Special
called meeting about the Courthouse to answer questions from citizens?

Was it because Steve, a person of Jewish faith, didn’t attend Christmas events?

Steve has more integrity in his little toe than the majority of this City Council has in their
combined overinflated egos.
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I'will be voting in favor of accepting Mr. Rosenberg’s resignation.

I think he left some money on the table, but I believe his love for the City led him to take
the high road.

One hopes that this City Council majority will make some effort to follow.”

Ms. Dull stated that Mr. Rosenberg worked diligently and continually for the betterment of the
City of Staunton and that the City will feel his loss for a long time.

Mr. Holmes stated that Mr. Rosenberg did everything in his power to make Council work together
and that he would miss him terribly.

Mayor Oakes read the following:

“Staunton City Manager Steve Rosenberg is resigning his position as city manager for the
City of Staunton effective immediately. City Manager Rosenberg will be remembered for
leading the city through one of the most challenging times ever faced by Stauntonians. He
served in his position with distinction and is leaving our community a better place. While °
it was time for us to move in a different direction, we wish him luck in his future endeavors.
‘It has been an honor and a privilege to serve the City of Staunton for the last eight and
one-half years, first as deputy city manager for six years and as city manager for the last
two and one-half years,” Rosenberg stated in his letter of resignation which will become
public.”

The motion carried as follows:

Vice Mayor Robertson aye Ms. Dull aye
Ms. Mead aye Ms. Darby aye
Mr. Holmes aye Mayor Oakes aye
Mr. Claffey aye

Mr. Claffey moved that the Council of Staunton Virginia approve the resolution appointing Leslie
Beauregard as the Acting City Manager of Staunton, Virginia.

The motion was seconded by Mr. Holmes and carried as follows:

Ms. Mead aye Ms. Darby aye
Mr. Holmes aye Mayor Oakes aye
Mr. Claffey aye Vice Mayor Robertson aye
Ms. Dull aye

City Attorney John Blair, at the request of Mayor Qakes, presented the severance benefits that
Mr. Rosenberg was to receive. Virginia Code § 15.2-1510(1) requires that when an individual
leaves the service of a local government or school board, they are provided severance benefits
and that those benefits are announced at a public meeting.

¢ Nine months of salary, totaling $136,392
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¢ Twenty days of leave, converted into a cash contribution to his retirement account totaling

$13,988.99

® Approximately 406 hours of unused general leave time, converted into a total of
$35,496.58

* Employer’s share of health and dental benefits for nine months totaling approximately
$927 per month

Mr. Blair stated that the agreement between the City and Mr. Rosenberg will be made public once
executed.

ADJOURNMENT

There being no further business to come before Council, the meeting adjourned at 4:45 p.m.
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