Citizen Participation
Stakeholder Participation
Many housing, social service agencies, and other organizations serving the Staunton region were consulted
during the development of this Consolidated Plan. Although they provided information and context that was
invaluable to the planning process, there are other stakeholders who did not participate but whom the City
encourages to participate in its CDBG program. This list is a sample of the agencies and individuals from
whom the City will regularly solicit feedback as it establishes itself as an Entitlement Grantee.
Staunton Redevelopment and Housing Authorities
City of Staunton‐ Parks and Recreation Department
City of Staunton‐ Community and Economic Development
City of Staunton‐ Public Works Department
City of Staunton‐ Planning/Zoning
Renewing Homes Augusta
Blue Ridge Legal Services
Valley Supportive Housing
Boys & Girls Club of Waynesboro, Staunton, Augusta
Blue Ridge CASA
United Way Greater Augusta
Staunton Augusta Church Relieve Association
Valley Community Services Board
Staunton‐Augusta Habitat for Humanity
Community Foundation of Central Blue Ridge
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Stakeholder Interviews
M&L conducted a series of stakeholder interviews and a public meeting on behalf of the City of Staunton
from June 4, 2019 to June 5, 2019. We met with affordable housing providers, homeless assistance
providers, health and human service providers, and several municipal departments.
A summary of the comments related to the housing and community development needs of the City that
were identified over the course of our meetings is included below.

Access to Opportunity










Some entry‐level, low‐skilled employment opportunities are available; however, unemployment
rate is very low, and these jobs are often hard to access via transit and are unsuitable for those with
physical disabilities.
Inability to access medical care, including substance abuse and psychiatric care, is a barrier to
achieving and sustaining employment and housing.
A lack of access to vital paperwork such as photo identification, social security cards, birth
certificates, etc. can prevent the city’s homeless population from accessing employment and
essential services.
Homeless shelter sees 17% rate of recidivism due to inability to identify and maintain stable
housing. Common barriers to stable housing include criminal history, poor landlord history
(evictions, evicted from public housing), poor credit history and limited access to wraparound
services.
Transportation presents challenges, primarily scope of service, time of run, no Sunday service, etc.
for folks looking to obtain employment so they can maintain housing.
Staunton Crossing –publicly‐owned land that was former state hospital, being redeveloped into
hotels (two existing), restaurant/retail uses. City is considering light manufacturing for additional
acreage at rear of property. Development will promote mid‐high wage jobs. Project received $8.7
million VDOT grant to build connector road.

Affordable Housing







There is a lack of affordable housing within the community.
Housing quality is poor in the City, primarily among elderly households; as a result, multiple groups
provide critical home repair assistance programs, mostly through volunteer labor.
A Housing Council was developed to act as an advocacy organization, and is currently conducting a
feasibility study to determine true needs of community.
Potential pilot program—Reroofing Augusta—would provide assistance to homeowners that need
roof replacement
Common barriers to accessing affordable housing include criminal history, substance abuse, mental
health diagnosis.
ALICE Report, prepared by the United Way, identifies needs of working poor, including affordable
housing.

Accessibility


Most accessibility modifications requests come from elderly residents.




The City is gradually installing sidewalks and curb cuts in older neighborhoods.
City recreation facilities beginning to improve accessibility
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Other Comments/Issues


City indicated that stormwater fees are assessed to property owners, but that they are not sufficient
to meet the capital needs of improving/upgrading the system
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Public Needs Meeting
A public needs hearing was held on June 4, 2019, at 7 p.m. at the Montgomery Hall Community Center. This
location is in a low‐mod income area of the City. Approximately 25 residents and stakeholders attended the
meeting. Below is a summary of the needs identified by the meeting attendees.
Primary Housing Needs/Concerns:
 How can non‐profit agencies get involved/be incorporated into the Plan
 Resources necessary for those aging in place, i.e. critical home repair programs that ensure quality
improvements/workmanship so that elderly to remain in homeownership situation
 Need for creation of affordable rental housing units—waiting list for public housing is over a year
 Are there barriers in zoning that prohibit affordable development? Has the City considered creating
a Community Land Trust that would establish permanent affordability?
 Programs/strategies for building wealth, increased housing opportunities for marginalized
populations are necessary
 Need to create units for homeless/special needs populations (currently 32 PSH single units for
homeless/folks exiting prison/MH system; need to get to 50 units before 2021).
 Need for units for single parent with children, or families; current units support only individuals
 Increases in funding for homelessness prevention programs, rapid‐rehousing programs
 Rental rehabilitation program that would simultaneously preserve affordability of unit (i.e. landlord
would agree not to raise the rent once repairs are completed)
 VA does not allow localities to require set‐asides in developments for affordability
Primary non‐housing Community Development Needs/Concerns:
 Improvement to/installation of sidewalks to serve low‐mod neighborhoods, connect LMI
neighborhoods to other amenities
 Increases in access to transportation/bus service
 Street improvements that serve LMI households—Hoover Street
 Improvements to Water/sewer infrastructure in Uniontown neighborhood
 Develop public/private partnerships to increase benefits of opportunity zone
A final public hearing was conducted August 8, 2019, at 7:30 p.m. at City Hall, where City staff presented the
final budget and plan for approval. No comments were received at the hearing or via writing in advance.
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Summary of Survey Responses
The City of Staunton developed an online survey to assess the housing and community development needs
of the City. The survey was available beginning on May 28, 2019, through July 1, 2019. The survey was
advertised through the City’s official webpages as well as departmental social media accounts and printed
flyers that were distributed at in‐person interviews and public meetings.

Survey Results
A total of 25 participants completed surveys as part of the process. Respondents were asked to provide basic
demographic information, indicate whether they were a resident or service provider, and identify priority
needs and targeted areas of investment for the city. Fourteen, or 56%, of respondents were residents while
the rest (44%) identified as stakeholders (service providers, developers, neighborhood organization
representatives).
Housing Needs
Survey respondents overwhelmingly indicated affordable housing was a high priority (79%). Senior housing
and housing for persons with disabilities were also identified as a need, with 15/17 (88%) and 17/18 (94%) of
respondents rating this as a medium or high priority, respectively.
Owner‐occupied housing rehabilitation was also identified as a medium‐high priority need, with 14/18 (78%)
responding in this way. Nine of 18 respondents indicated energy efficiency improvements were a high
priority.
Seventeen of 18 respondents indicated homeless initiatives should be ranked medium or high priority.
Aging in place and service workers were also identified as subpopulations requiring assistance and services.
Economic Development Needs
One hundred percent of respondents indicated vocational training and programs were a high priority need,
15/17 (88%) respondents placed medium or high priority on workforce development programs. Literacy and
GED preparedness was also identified as a medium‐high priority need with 78% of respondents indicating as
such.
Job creation/retention activities also received medium‐high priority status, with 14/18 (78%) respondents
indicating as such.
Public facility improvements directly impacting the commercial districts identified include sidewalk
improvements and street lighting. 87.5% and 81.25%, respectively, identified these as medium or high
priority needs for neighborhood commercial district revitalization. Demolition of blighted structures was
also identified as a priority need, with 43.75% of respondents (7/16) assigning such priority status.
Special Needs
Those with disabilities were overwhelmingly identified as having high priority needs. One hundred percent
of respondents (16) indicated services were a medium‐high priority; 15/17 (88%) indicated accessibility
improvements for persons with disabilities were a medium‐high priority; 10/17 (58%) indicated public facility
improvements to meet accessibility needs were a high priority.
Mental health services were identified as a medium‐high priority need, with 16/17 (94%) of respondents
indicating as such. Elderly services were overwhelmingly identified as being a high priority need; 11/17 or
65% indicated as such.

Consolidated Plan
OMB Control No: 2506‐0117 (exp. 07/31/2015)

CITY OF STAUNTON

5

Public Facilities/Infrastructure
Childcare Centers, Mental Health Facilities and Parks/Recreation Facilities were the top three facilities that
received high priority designation, with 9/17 (53%), 8/17 (47%), and 8/17 (47%) of respondents indicating such
status, respectively.
Most public infrastructure improvement projects were identified as medium priority needs, except for
transportation, which 10/17 (59%) respondents indicated was a high priority. Sidewalk reconstruction was
also identified as a high priority by 7/15 (47%) of respondents.
Housing Developer Results
Only one respondent indicated they currently develop housing. In the next five years, survey results
indicated a projected two rental, two for sale and three other units to be developed. Potential partnerships
include those forged by the Staunton‐August‐Waynesboro Housing Council as well as with Habitat for
Humanity to provide critical home repairs for seniors and new homeownership opportunities for low‐
moderate income households.
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NOTICE OF PUBLIC NEEDS HEARING
CITY OF STAUNTON, VIRGINIA
FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN AND FY 2019 ANNUAL ACTION PLAN
FOR COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM FUNDS
Notice is hereby given that the City of Staunton, Virginia will be applying for FY 2019 Community Development Block Grant (CDBG) funds from the U.S.
Department of Housing and Urban Development in the approximate amount of $354,433. The City also intends to submit its Five Year Consolidated Plan
and Annual Action Plan on or before August 15, 2019 to the Richmond, Virginia Office of the Department of Housing and Urban Development. In addition,
the City also intends to begin its federal CDBG program for FY 2019 on or about October 1, 2019.
In accordance with the Final Rule for revised program regulations, 24 CFR, Parts 91, et. al., the City intends to conduct a public needs hearing to obtain
information related to housing and community development needs, and input on the development needs in the City for specific CDBG eligible activities.
Public Hearing Date: June 4, 2019
Time: 7:00 pm
Place: Montgomery Hall Park, Activity Room
1000 Montgomery Avenue
Staunton, VA 24401
The public is invited to attend this meeting and provide input on the plan.
The purpose of the City’s Five Year Consolidated Strategy and Consolidated Annual Action Plan is to help to improve the housing and living conditions of
its residents, especially the very low and lower income households, homeless persons and persons with special needs; upgrade and improve the public
and community facilities in the City; improve and expand the public services for the residents of City and promote economic development opportunities
for all residents.
This public needs hearing is to:
1. Obtain the views and comments of individuals and organizations concerning the City’s housing and non-housing community development needs over
the next five years. The information gathered will be used in the preparation of the Consolidated Plan submission for the FY 2019 Program Year.
2. Provide information on the City’s Community Development Block Grant Program.
3. Summarize the Consolidated Plan process and obtain the views of citizens, public agencies and others interested in the housing and non-housing
community development needs of the City
The City has also prepared a Citizen Participation Plan (CPP) for the CDBG Program, which outlines the City’s responsibilities for obtaining citizen
comment on the Consolidated Plan, Annual Plans, Plan Amendments, the Analysis of Impediments to Fair Housing Choice, the Consolidated Annual
Performance and Evaluation Report (CAPER) and any Section 108 loan application should the City undertake one.
Copies of the draft CPP will be on public display at the following locations for a period of fifteen (15) days:
• Community Development Department; 3rd Floor City Hall, 116 W. Beverley St.; Staunton, VA 24401
• Economic Development Department; 3rd Floor City Hall, 116 W. Beverley St.; Staunton, VA 24401
• Staunton Public Library; 1 Churchville Avenue; Staunton, VA 24401
• Staunton Redevelopment and Housing Authority; 900 Elizabeth Miller Gardens; Staunton, VA 24401
• City of Staunton website: https://www.ci.staunton.va.us/departments/community-development
Public comment on the CPP will also be accepted during the public hearing Tuesday, June 4. It is anticipated that Council will adopt the Citizen
Participation Plan at its scheduled meeting on Thursday, June 13, 2019 at 7:30 pm.
If you plan to attend and have any special needs requirements, please contact the City of Staunton’s Clerk of Council at simmonssf@ci.staunton.va.us or
(540) 332-3810. The City’s TDD number is (540) 332-3968.
The City expects to publish a summary of its proposed Five Year Consolidated Plan for FY 2019-2023 and Annual Action Plan for FY 2019 on or about July
1, 2019. A copy of these documents will be placed on public display for a thirty (30) day review period beginning on or about July 1, 2019. A second
public hearing will be duly advertised and conducted to present the proposed plan to the public. The City will consider comments on the proposed
plan prior to adoption by the City of Staunton Council on August 8, 2019. Proper notice of the display date and subsequent public hearing will be duly
advertised.
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2. ldentification of rederal and non-tederal resources reasonably expected to be made
available during the program year to undertake activities identified in the proposed
Five-Year Consolidated Plan for FY 2019-2023.
3. A list of activities to be undertaken during the FY 2019 program year to address

community development and housing needs.
4. ldentification of homeless and special needs activities to b€ undertaken during the
2019 annual program period to address identilied needs within the City.
The City intends to submit its Five Year Consolidated Plan and Annual Action Plan to HUD on
or b€fore August 16,2019.
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