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7KH )< EXGIHWFRQUWOXHV VR IRFXV RQ &IW
&RXQFLO/ VDWW LIE SURUW JRDCDUHDV

/

© HWM QG DQG X1 QYLLRQP HQW : HW\( QG
5HYM2Q) DARQ 3MQ DQG WH AWV LQYHWR HOMQ
WH: HW( QG E\ FROWMXPAQ) IW QHZ -XYHQB

' RP HWMF 5HDMRQV ' MMPWERXUMOQ WH IRWP HU
SKHWQXW + L@ 6KRSSIQ) &HOWU 1Q WH : HW
(QG

~QIIDWUXFVWUH  +DYIQU D S@Q DQG IXQGEQI 1Q
SOFH VR \OFANBI FUMFDO DQG  QHFHWDU
LI UDWAKPWIH QHHGY DQG DGGIQI WRII ZKR Z 1@
P DQDIH WRVH DQG RWHUFDSIVICSLRMIFW
S5HVSRQWYH  (IILFIHQW * RYHUQP HQW
$GGLHWIQI FRP SHOVDMRQ GLVSDUMHV VR DWADFW
DQG UHBIQ TXDAW HP S® HHV ZKR SWRYIGH AW
VHUMEHV VR RXUUHVIGHQW DQG FKDP SIRQ WH AW
IRUWRVH Z KR YIMW

(FRQRP LF ' HYHIRSP HQW  )RPXMQI RQ
LQIUDWMKXPXH DQG DPAYHO P DINAMQI VWV \R
SRWQADO FRP SDQHV DQG  EXVIQHWHV  DW
BVEXQRQ &LRWQJ

HDUQ P RIHDWZ ZZ MBXQURQ YD XV 6\BXQRBDQ

8" * (7 +F+/*+76

¢« )X® IXQGV WH 6VDXQRQ &IW 6FKRRY ZIWK
1Q DGAMRQDOBGRFDOIXQEQI DQ

LQFUHDVH RYHU) <

o -QFOGHV IHH IQFUHDVHV 1Q WUHH DUHDV \R IXQG
FUMFDOP DVRU FDSIMBODQG LHSDIU LQHDVKPLH
SIRWIFW QRZ DQG 1Q WH IXW(H : DVHU ) XQG
6HZ HU) XQG DQG WH 6VRLP Z DWAU) XQG

e 6HW WH VEE®I R IXQG FRQWMXPIRQ DQG

RSHODMRQV Rl D QHZ -XYHQU® ' RP HWIF
S5HOVRQV - ' 5 ' LWUFW&E&RXUNIDAMV R EH
FRP SGWG 1Q IOFXGIQ) WH DGGIMRQ Rl

IlYH 6KHULIV * HSXWHV IXQGV IRU RSHUDARQDO
QHHGV DQG I XWXUH GHEWMDWKDV EHHQ MVXHG IRU
FROWAXPWRQ R IKH | DFLOW
. QFOGHV FRWRI QYLQJ LQFUHDVH IRU IX@
DQG SDUMP H HP S@\ HHV
e $GGV VHYHWDO QHZ SRVMRQV WDW DIH HWHU
P DQGDWG VXSSRUNVD QHZ VHUYIFH RU DGGLHW
JUHDWAU GHP DQGV IRU D VHUMFH DOHDG\  EHIQJ
SIRVIGHG
o ' HSXW — SRVMRQ IRUWH &RP P MMRQHURI
SHYHQXHV 2 [1IFH

o &RQHWMRQ Rl D SDUN WP H /LEWDUDQ
SRVMRQ VR I X@WP H Z I EHQHILW

o 3DUMAP H 2 |1 LFH 6HUYLFHV $ \WLWDQW RUWH
* HQHUDCE HI MADU

This budget is designed to put the city in a positive
position to address significant future needs and
put us in a position of resilience and financial
stability.

It is more critical than ever to maintain our strong
financial foundation, focus on long term financial
health, be adaptable with our decision making,
and agile in all our actions so that the city
remains competitive and the best choice for those
who want to live and do business here.
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o ' HSXW &W ( QILQHHU
o BKDWHG 5DGLR &RP P XQLFDVIRQ 0 DQDJHU
VR VXSSRUMMH UHJ IRQDOSXETF VDIHW DGR
SIRMFW
o )IQDO VER : DWAU 7UHDVP HQW 3@QW
2 SHWDVRW P DQGDWG E\ WH
&RP P RQZ HDOK
o ) LYH DGGMRQDOSKHUI | V' HSXVIHV
“QFOXGHV DGGIMRQDOIXQGV |RU VHYHUDOUHI LRQDO
HOWAHY DQG RXWIGH DUHQFAHV LQFOXGIQI WH
&HOADO 6KHQDQGRDK +HDOM ' HSDUR HQW
01GGB 5lYHU 5HIIRQDO -DIO DQG  9D@A
&RP P XQW 6HWIFHV %RDUG 9D\ 3LRIWDP IRU
$JIQ) 6HWFHV &$36$:  9IDMA  &KITLHQV
$GYRFDR &HQOWU DQG WH +DMRUE 6VDXQRQ
) RXQGDMRQ
SROWOXHV VR VHWDMGH WUHH UHVHUH IXQGV
HDFK HTXLYDBIQMR RQH FHOWRI WKH UHDO
HADM Vi DM 8 QIRQVRZ Q 1 HUKERWRRG
$PIRQ 3MQ : HW(QG WHYLVDQ] DURQ DQG
WH 6VBXQWRQ / LEWDU V EXIGHQ) DQG VSDFH
QHHGV
8 QIXQGHG GHSDUR HQBORSHIDARQDOUHT XHVW
IRU) < VRVDORYHU P LGRQ |Q DGGMRQ
WHH LV P ITRQ 1Q XQXQGHG SHWRQQHO
UHDWG LHTXHW IRUQHZ IX@MP H SRUMRQV DV
ZH@DV D IHTXHAWMRUWH AW VR SDUAELSDM 1Q
WH 9LLIIQD 5HALHP HQW6\ WP V KD] DUERXV
GXW P XGASTHUUHWHP HOARSVRQ

3% ( _
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&RWLQJ : D\ DWBVDXQVRQ &LRWLQJ
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&IW WHYHOXHV DIH WHYIHZ HG DQG GHYH®SHG E\ D
WDP Rl W LOFOXGIQI WH &IW 0 DQDIHU $\WIMBQW
&IW 0 DQDIHU &KIHI ) LODQFH 2 11IEFHU &RP P WRQHU
Rl SHYHQXH DQG &IW 7UHDVXUHU 7KH WDP  IHYIHZ V
UHYHOXHV @OH WP E\ @H WP P DNQU SLRWMPURQV
RQ KMRUFDODQG FXUHOW WHQGIQJ DP RXQW -Q
DGGMRQ WH WDP  GMEXWHY  SRWQUDO
DGMWR HQW GXH WR P RUH UHFHQWWHQGY  IXWH
NQRZ Q FKDQIHV  DQG XQFHUMIOQWHYV

5($/ (67$7( 7%; (6

o 7KH DGRSWG EXGJHWNHHSV WH ViI] DWW DW
SHU Rl DWHWHG YDO(H

¢ 7KH AW LV 1Q DQ RIl DAWHWP HQW\ HDU DQG DQ\
QHZ WHYHOXH LV WH LHVX®WRI QHZ FROWAKFURQ
7RBOQHZ LHYHQXH LV

27+(5/28&$/ 7$; (6
o -QFUHDVHV DUH SURMIPWG 1Q
o SHWRQDOSIRSHUV VB HV 1Q WH DP RXQWRI

o B6DON W[ HV 1QWH DP RXQUWRI
o 932/ [ HV LQWHDP RXQWRI
o 0 HDOW W HV 1QWH DP RXQURI
o 7TIDQVHQWRFFXSDQR VI UHYHQXH LV SLRMPMG
VR UHP DIQ BIYHCZ IWK ) <

*(1(5%/ )81' %8

3% ( _
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YXGIHW

) IGHV DQG) RIHHWMHY
8VHRI 0 RQH DQG3RSHW

0 M

67$7()81" 4 *

6VIWA I XQGIQU LV HVAP DIMG DW Rl WH * HQHWDO

)XQG EXGIHW ZIW D SIRMPMG IQFUHDWH Rl
VR P l@RQ

)(' (5%/ )81 -4 *

) HGHUDO LHYHQXH DFFRXQW IRU PIAORQ RQO
Rl WH * HQHWDO) XQG EXGIHWDQG LV H SHAMG

VR GHFUHDVH E\

*(7
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( GXFDVIRQ UHP DIQV RQH Rl WH AWV KLIKHVWSURUMHY
DQG IW OUHWMQI®! H SHQGWMWH 7KH WDQMHUWR WH
(GXFDMRQ )XQG ILRP WH * HQHDO ) XQG  VRVOQJ
P IGRQ DFFRXQW IRU Rl WH * HQHWDO

)XQG EXGIHW DQG FROMIXWA DQ IQFLHDWH R
IQ @®FDO IXQGV IQFLHDVH RYHU )<

-XGLFLDO $ GP LQIMUDWRQ RSHIDARQV DUH LQFLHDMQJ

RU 7KLYV FDMIRU  IQFOGHV &ILFXIW
&RXUNV* HQHIDO DMMPWERXUNO DIMADM - * 5 ' DAMEW
&RXUN&IW 6KHULI 9IFWP : IMPHW DQG &RP P RQZ HDOK
$WRWDH  DQG LOFOXGHV DGGIMRQDO&IW 6KHULL W VR
EH IQ SOFH ZKHQ WH QHZ - ' 5 ' DMMFW&RXUN LY
RSHUDMRQDAQ

3XEQF 6DIHW RSHUMRQV DUH LOFIHDMQJ E\ RU
7KLYV FDWMIRY LQFOXGHV 3RTFH ) ILH WKH (
FHOWU 6KHQDQGRDK 9D@A -XYHQI®! &HQMU 2 [1LFH
RQ <RXW EXITHQI LQVSHAMRQV DQIP DOFRQARCDQG WH
6KHQDQGRDK 9D\ $QIP DO 6HMFHV &HOWU DQG
LOFOXGHV DGGIMRQDA XQGV IRUWH 0 LGG®! 5 LYHU5 HIIRQDO
-DICDQG WH 9D &KIGUHQV $GYRFDR &HQMU

+HDOK DQG : HODUH RSHIDARQV DUH IQFLHDMQJ E\

RU 7KLV LQFO(GHY WH FIWV FROWMEXWRQV
VR WH &HQADOGKHQDQGRDK + HDOK ' MAMEW WH 9 DaBA
&RP P XQIW 6HUMFHV %RDUG DQG WH 9D@A 3LRILWDP RU
$JIQ) 6HWMFHV DOWHFHYQI IQFLHDHV 1Q ) < R
I XUMHUVXSSRUMMHURSHUDWRQY

(:3(1' 785(6

3%* ( _
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&RP P XQIW ' HYHQRSP HQW ZKIFK LOFOGHY WH
GHSDUR HQW Rl &RP P XQW ' HYHRSP HQW ( FRQRP IF
' HYHRSP HQW DQG 7RXUWP LV LQFLHDMQJ E\

RU 7KH &HQWDOSKHQDQGRIK 3' & LIV UHFHLYIQUI DQ
IQFUHDWH 1Q IXQGIQJ DV IV WH +DMRUF BVEXQRQ
) RXQGDARQ WHH DUH DGGIMRQDOIXQGV IQFOXGHG IRUD
QHZ SHWP QI VRIVE DUH A \AMP

* HQHWDO * RYHUQP HQW $GP LQIMUDVIRQ  LQFXGIQ)
&W &RXQAO &IW ODQIHU  &IW  $WRUDH
&RP P XQFDMRQV ) IQDQFH $XGIW$WHWRU -QIRWPP DMRQ
THKQR®IJ\  +XPDQ 5HWRXUFHV SHIMADU  5IWN
0 DQDIHP HQWDQG VE R FRQWIAMRQDORIILIFHY  LQFUHDVHY

RU 6HYHDOQHZ SRVIMRQV DUH LQFOXGHG
&25 SHIMADU 7 DV ZHODV FROAQIHOR 1XQGV WDW
&IW &RXQFICFDQ DARFDW GXUQJ WH | 1VFDO, HDU

) XQGIQU IRU3XEQF : RWNV DQG ( QILOHHUQ) RSHIDARQV
LV LQFULHDMQU E\ RU $ QHZ ' HSXW &IW
(QIOHHULY IXQGHG  -Q WH : DMU) XQG LV WH DGGIMRQ
Rl WH VZR UHP DIQIQJ P DQGDWG Z DMU SOQWRSHIDRU
SRVMRQV

5HFUHDVIRQ 3DWNV DQG / LEWDU.  LQFUHDVHV E\

RU 7KH GEWDUY IV H SHAWQJ DQ LOFUHDWH [Q
6V $1G \R / [ELDUHV Z KIFK Z I@KHS 1XQG WH SXUFKDVH
Rl P RUH ERR\V DQG IXUQIWKUH DQG 1] WLHV R 1P SLRYH
WH UHHHQFH DQG WXG\ VHDWQJ 1Q WH GEWDY  7KHWH
IXQGV Z @DAR EH XVHG VR FRQYHUN SDUMP H / LELDUDQ
WR IXOWP H Z WK EHQHILW
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7KH AW KDV IYH 3LRSUHVDU ) XQGV : DMU
6HZHU ( QVILRQP HQO 3DINQI DQG 6VRUP Z DMU
7KHVH 1XQGV DUH IQWQGHG VR EH VHD VXSSRUAQU

WH | HHV DWRFIDWG Z W HDFK 1XQG JRHV GILHPVD \R

WDWIXQG DQG FDQORWEH VSHQWDQ ZKHH HOH
Z IWKIQ WWH FIW

7KH 3DINQJ DQG ( QVILRQP HQWEO IXQGV WHP DIQ
XQFKDQIHG IRU) <

) HH LQFULHDVHV Z HUH QHHGHG 1Q : DMU 6HZ HU DQG
6VRUP Z DWAU DQG Z LOVINH HITHPAEX® 7KH
DGGMRQDO!HH UHYHQXH Z I@DGGHW P DVRU FDSIV2O
QHHGV VR UHSOFH DQG LHSDLU LQH DKM 1Q WH
®Q DQG VKRUV WP VXSSRUN WH  UHVSHPWYH

RSHIDW EXGIHW DQG HQVXWH WDW P DQGDWAG
EHOQFKP DUNV DUH P HW

- DU )XQG  LQFUHDWH R ILRP W

e 7KH P SDPARQ WH P LQIP XP ELP RQMO® ELQY L@
EHD  IQFHDWH $ KRXVHKRG RI IRXU Z WK
DYHIDIH FRQVXP SWRQ Z I@WHH DQ IQFUHDWH Rl

SHU ELP ROM® El@) RF®I RU
DQQXD®

6HZ HU ) XQG  IQFUHDWH R ILRP W
e 7KHIP SDAA\RQ WH P LQIP XP ELP RQMKO ELOY l@
EH D IQFLHDVH 7KH VDP H IRXU IDP 1®
KRXVHKR@ Z [@VHH DQ IQFLHDWH R SHU

ELP RQMO ELQQJ A F®I RU DQQXD®

6VRLP ZDWAU ) XQG  PIQP XP [HH IOAHHDWH RI

P ROW
e 7KHPIQP XP IHH SDIG E\ P RWKRP HRZ QHUW/
Z LQIQFHDVH IRP W SHUP ROW

o SHGXFHV WH FLHGIMQI \VWMP [LRP D V[ WHHG
VR D VER WHHG VMMP Rl LHGXPURQV EUQILQU
WH FLHGWQI VWP 1Q @H ZIW RWHU
MUVGIFMRQY DQG HDMQU WH EXWGHQ RQ
UHMGHQUDCFXWWRP HUY/
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