OTAUNTON

Tourism Advisory Board

June 11, 2026 9:30 am

Caucus Room, City Hall, 1%t Floor

9:30 am Call to order, approval of past meeting minutes
9:35 am Austin Shank — Grand Caverns
9:45 am Samantha & Sheena - Monthly Tourism Report

9:55 am Sector Reports

e Lodging
e Restaurants
e Retail

e Attractions/Arts
10:10 am Staunton Shout-Outs
10:15 am Old Business
10:20 am New Business

10:30 am Adjourn



Tourism Advisory Board Meeting
May 14, 2026 9:30 am
Caucus Room, City Hall, First Floor

Board Members/City Staff Participating:

Brad Arrowood — Vice-Mayor, City Council

Michelle Davis — Hotel 24 South

Breanna Grant — Juniper Lane/Atlas & Ember

Andrew Greene - Heifetz Institute

Sheena Logan — Sales and Marketing Manager

Sarah Lynch — Baja Bean

Annette Spencer for Brian Gearhart — Heritage Hospitality

Board Members/City Staff Absent:

Stephanie Cabacoy — American Shakespeare Center

Sandi Carraro — Book Dragon

Rachel Eavey for Robin von Seldeneck — Woodrow Wilson Presidential Library
Camille Dierksheide — Staunton Music Festival

Robert Higgs — Barren Ridge Vineyards, Accordia

Paige Hildebrand — Frontier Culture Museum

Samantha Johnson — Director of Tourism

Corrie Park — City Council Liaison

Ross Williams — Frederick House

Call To Order and Approval of Minutes

The meeting was called to order. Introductions were made around the room. Michelle made a motion to
approve the minutes, seconded by Sheena. All others were in favor.

Buckingham Brand Railroad Update

Steve Powell and Katelyn:

Background
e Virginia Scenic Railway operates nearly year-round (all but approximately three weekends,
primarily around Christmas).
e The boarding location has moved from Staunton Station to the 415 Bridge St, Staunton, VA
24401 address just off Middlebrook Avenue. Members should relay this to anyone asking.

¢ Inthe past year, approximately 65,000 passengers were served, the majority originating out of
Staunton.

Summer of Steam — June 2026

¢ Norfolk & Western locomotive No. 611 will operate out of Staunton for the first time ever —
described as a major milestone.

e Dates: June 12-13 and June 19-20 (two weekends, Friday—Sunday).

e Three departures per day: 10:00 AM, 1:00 PM, and 4:00 PM boarding times.

e Trip length: approximately 1.5-2 hours (Staunton to just east of Afton and return, passing
through the tunnel).

e Train will carry approximately 300 passengers per trip (four cars). Ticket sales have been slower
than anticipated; train size was reduced accordingly.




No food will be served on board — passengers will be looking for dining, shopping, and activities
before and after their ride.

A long-distance crossover run on June 22 is already sold out.

Opportunities for Local Businesses

Passengers will arrive hungry and looking for things to do — breakfast, lunch, and dinner
opportunities tied to the three daily boarding times.

Virginia Scenic Railway is open to partnership ideas including package deals (similar to their
existing arrangement with the Blackburn Inn), group bookings, and promotional distribution.

Restaurant maps and visitor materials can be provided to the Railway for distribution to guests.
TAB members discussed the idea of staffing a table or ambassador presence at the busiest
departures to personally introduce visitors to downtown Staunton.

Businesses were encouraged to think about train-themed promotions or special offerings for
those weekends.

Katelyn (Virginia Scenic Railway) katelyn.soto@buckinghambranch.com is the primary point of
contact and is open to direct outreach.

Additional Notes

A fall steam excursion out of Goshen is likely to return this year.
Group bookings remain available but schedules are fluid; flexibility is recommended.

Virginia Scenic Railway is exploring overnight itinerary packages and looking for additional
lodging partners.

Beverley Street Demonstration Project

Josh Knight and Susan Wilson

2027 HSIP Project — Background

The City applied for federal/VDOT funding (HSIP — Highway Safety Improvement Program) in
2021. Construction is planned for fall 2027.

Targeted intersections: Beverley & Central, Beverley & New, and several intersections on
Johnson Street.

Key changes at Beverley & Central and Beverley & New: traffic signals will be converted to all-
way stops. (One-way streets make this manageable and improve pedestrian visibility.)
ADA-compliant directional curb ramps will be installed at all affected intersections. Current
ramps do not meet ADA standards — they direct pedestrians into the middle of intersections
rather than toward the crosswalk.

Pedestrian signals will be upgraded (audible walk/don't-walk indicators).

Curb extensions (also called bulb-outs) will be constructed at each intersection to shorten
crosswalks, improve sightlines, and provide room for compliant ramps. This will narrow each
intersection to one active travel lane through the crossing, though no parking is removed.

A public hearing will be held later this summer. Construction most likely begins fall 2027.

June 2026: 30-Day Pedestrian Demonstration Project

Funded by a $6,000 grant from the Virginia Walkability Action Institute / Department of Health,
administered through the Central Shenandoah Planning District Commission (CSPDC).

Goal: test what happens when the right travel lane on two blocks of Beverley Street is
temporarily given over to pedestrians.

Delineators (flexible posts) will mark off the lane. The City will install DIY benches and greenery
to make the space inviting.



mailto:katelyn.soto@buckinghambranch.com

One loading zone per block (50 feet each, per VDOT commercial standards) will remain.
Installation target: Monday, June 1. Project runs for 30 full days.

Overlap with Shop & Dine Out weekend: the road is already closed those weekend days, so the
demonstration delineators should not significantly conflict. Some adjustment of outdoor tables
may be needed.

This project is NOT a permanent commitment. No permanent funding exists. The 30-day test will
inform future decisions.

Key Discussion Points

Delivery logistics: Concerns were raised about single loading zones. Several business owners
noted they already route deliveries through rear entrances and encouraged neighbors to do the
same. Large trucks (e.g., Anheuser-Busch) were noted as a potential issue given their turning
radius.

Parking: No parking spaces are being removed in either the demonstration or the 2027 project.
This was a top concern and was confirmed multiple times.

Why bulb-outs are non-negotiable: Federal funding for the intersection improvements requires
ADA-compliant ramps. Given existing constraints (utility boxes, fire hydrants, building corners),
bulb-outs are the only engineering solution that creates sufficient space.

Traffic calming intent: Narrowing to one lane at intersections is intentional — the design is meant
to slow vehicles on a street classified as a pedestrian destination. Beverley Street currently
carries approximately 1,800 cars per day on two lanes.

Sheena: The Virginia School for the Deaf and Blind community walks Beverley regularly and
sometimes must step into the street — they are expected to support the safety improvements.
Public perception: Members were encouraged to help communicate the 30-day, try-before-you-
buy nature of the project and counter social-media-driven alarm.

Next Steps / Ask of TAB Members

Complete the pre-survey (QR code on flyers; also, on the CSPDC website).

Share feedback — positive and negative — during the 30 days. Intercept surveys will also be
conducted on-site.

Communicate to delivery drivers in advance that loading zones are shifting.
Encourage colleagues and customers to use and enjoy the new pedestrian space.

Monthly Tourism Report — Samantha Johnson/Sheena Logan

Sheena:

State & Regional

Governor Spanberger announced Virginia's 2026—-2029 Strategic Tourism Plan in April. Key
pillars: increased funding for tourism product development (hotels, trails, etc.), targeting
regional gaps, and strengthening partner coordination.

Staunton Tourism will meet with its regional VTC representative in June for a more detailed
briefing.

Samantha organized programming for the Virginia Destination Marketing Organization
conference; well-received.

April Activity Highlights

Content: Three blogs published (Indie Book Crawl, Garden Week, Summer Theater); two
podcasts (Creative Mornings/Indie Book Crawl; Queen City Music Studios/Staunton Jams).
E-Newsletter: Four editions sent; list has 10,000 subscribers; 35% average open rate; 6% click
rate.




¢ Charlotte Marketing Blitz: Influencer Jensen Savannah Nichols visited Staunton (MadCon and
Baroque Fest events; local restaurants; stayed at Barrister's Row). Content posted; final analytics
pending but reach looked strong.

¢ Media: Google P-Max ads and connected TV ran a 6.5% click-through rate (benchmark: 2.3%).

e Web traffic: Up 7% year over year. Visitor guide requests down slightly; agency will work on
increasing traffic.

Visitor Data (Zartico — March)
¢ Qut-of-state visitors: 51% of visitors, up from 44% in 2025.

e Visitor spending: 13% of total retail/food spend, up from 11% in 2025; 26% went to local
businesses (up from 23%).

e Food & Beverage: 36% of visitors dined out; dining represented 50% of all visitor spending (up
from 41% in 2025).

¢ Note: Zartico counts anyone from 50+ miles away as a visitor.

Recent Press

e Articles about Virginia Scenic Railway / Summer of Steam, Zynodoa's new Executive Chef, Indie
Book Crawl and Wright’s.

e A piece by journalist Brady Nash (December visit) was published in Atlanta Magazine Online and
shared by Tourism.

Sector Reports — Lodging

Michelle:

Stats
e Staunton/Harrisonburg market (March): Occupancy +3.9%; ADR +11.1% — a strong month.
¢ Hotel 24 South (March): Occupancy flat; ADR +3.4%.
¢ Hotel 24 South (April): Occupancy +5.8%; ADR +13.3% — strong growth.

¢ Market note: Hampton Inn completed a full renovation and came back online April 10. Spark re-
opened May 8. The market will begin to normalize.

¢ May pace: Looking to finish up approximately 16%.
e June group bookings are strong; fall pace looks very good.

e Upcoming: The hotel is hosting the Virginia Society of Association Executives (VSAE) board
retreat on June 1-2. VSAE members are meeting planners who book large group events. A mini
fam tour is planned. Members may see approximately 16 attendees downtown.

Sheena:

Short-Term Rentals

e March data: Occupancy +20% year over year; ADR +5%; Revenue +21%.

Sector Reports — Restaurants

Sarah:

e April was relatively flat for Baja Bean overall, but Cinco de Mayo was notably strong —
approximately 50 people in the bar on Tuesday evening.

e Mother's Day and Mary Baldwin graduation weekend also drove good business.




Sheena:

e Zartico (March): 15% of restaurant spend came from visitors; average spend $48, up 13% from
2025.

Sector Reports — Retail

Breanna:
e April slightly stronger than March, and better than the same period last year.

e Shop & Dine Out weekend and MadCon both drove strong foot traffic. Conversion to sales is
hard to measure but long-term brand awareness is positive.

Sheena:

e Zartico: 9% of retail sales came from visitors; average spend $90 (down slightly from $101 in
2025).

June at Heifetz:

e Listening Room at the Heifetz retail shop is very popular. April business was twice the normal,
and Staunton Jams weekend was very busy.

Sector Reports — Attractions & Arts

Andrew:

¢ Heifetz International Music Institute - 30th anniversary summer institute begins next month.
Total enrollment: 164 students (64 for the full six weeks; approximately 100 in shorter sessions).
Key family visitation weekends: June 20-21 (arrival), July 11-12 (junior division turnover).
Welcome packets for students and faculty (approximately 70) will include local partner materials
— businesses may contact Heifetz to be included. Sponsorship packages start at $100. Concert
season runs June 25 — August 1 (six to seven days/week of programming). Season passes
exceeding records; individual tickets going fast despite minimal promotion. Summer staff of
approximately 30 also hired.

Keith:

*  Mary Baldwin University: Hosting American Shakespeare Center Theater Camp. New Student
Orientation: June 27.

Sheena:
e Zartico: 11% of attraction spending from visitors; S55 average spend, up 2% from 2025.

Staunton Shout-Outs

e Tourism Department (Sam & Sheena): Stepped in last-minute to staff a charcuterie
demonstration at a winery when the instructor was unavailable — dressed in all black and
handled 50 boxes of charcuterie with great guest reviews.

e Scotty & Constance: Recognized for the significant effort behind MadCon.
¢ Molly Murphy: Recognized for Staunton Jams.
e Art Hive: New mural outside the building praised as well as west-end arts festival




Old Business

Link for TAB members to upload their photos to our database for use in emails, social and other

promotions. Please upload your own photos, or gets rights permissions to pass along to us.

New/Other Business

Kate at Arcadia Project:

Summer Music Series “Arcadia Presents” launches June 6 and will continue through the
summer, even amid ongoing building construction.

Special benefit concert: The Honeydew Drops (American folk duo, newly relocated to Staunton)
at Trinity Church. Doors: 6:30 PM; Concert: 7:00 PM. After-party hosted by Ciders from Mars.
Tickets are paid; proceeds support Arcadia renovation.

Posters for Arcadia Presents concerts and the benefit concert are available for member display.
A benefit concert, Singing For Our Lives, for ACLU immigration legal work (supporting those
detained by ICE) is scheduled for May 26 at Covenant Presbyterian Church, hosted by Tom
Wagner and Molly — posters available; scan QR code for details.

Members encouraged to follow Arcadia Project on social media for construction progress
updates.

Jessica Blythe on Enterprise Zone:

First year with revamped Enterprise Zone incentives. 18 applications received; three full awards
made.

Two awards went to West End businesses; one to a downtown business. Press release
forthcoming (pending award-recipient quotes).

Next year's funding anticipated at $50,000-$100,000.

Application window: January 1 — April 1 annually. Eligible uses include marketing, technology,
job creation, and facade renovation. Awards must be approved before work begins. Details at
stauntonbusiness.com or contact Jessica Blake.

New business highlight: Casa Rosa (west end) is now open. Owners live above; business on the
ground floor. Looking for community partnerships; programming ideas include a knife-
sharpening day.

Jessica Blythe on Wharf District Grants:

City Council allocated $100,000 in marketing grants for businesses in the Wharf district affected
by ongoing construction. Grants of $5,000 each help businesses communicate that they remain
open.

A five-part free workshop series was organized with the Small Business Development Center
(SBDC):

Completed sessions: (1) Identifying your customer / re-engaging loyal customers (SBDC); (2)
Website marketing and brand story (Katie Campbell, local business owner); (3) Finance and
data-driven decision-making (Joa, consultant).

Upcoming sessions: (4) Social media and online marketing (Clayton Smith, Mary Baldwin
University professor); (5) Holistic business plan review and action steps (SBDC — Diane & Barry).

Recordings of past sessions are available. Workshops are open to all businesses, not just Wharf
district. Contact Jessica to attend or access recordings.

With no further business, the meeting was adjourned. Minutes: Kim Cormier



https://app.snapsea.io/p/link/tab-media-assets
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