
Tourism Advisory Board
July 9, 2026 9:30 am

Caucus Room, City Hall, 1st Floor

9:30  am Call to order, approval of past meeting minutes     

          9:35  am   Samantha & Sheena - Monthly Tourism Report

         9:45 am  Sector Reports
Lodging
Restaurants
Retail
Attractions/Arts

        10:05 am    Staunton Shout-Outs

  10:10 am    Old Business

      10:15 am    New Business

       10:20 am Adjourn

      



Tourism Advisory Board Meeting 
June 11, 2026 9:30 am  

Caucus Room, City Hall, First Floor 
 
  

Board Members/City Staff Participating: 
Brad Arrowood – Vice-Mayor, City Council  
Sandi Carraro – Book Dragon 
Camille Dierksheide – Staunton Music Festival 
Breanna Grant – Juniper Lane/Atlas & Ember 
Paige Hildebrand – Frontier Culture Museum 
Samantha Johnson – Director of Tourism  
Sheena Logan – Sales and Marketing Manager 
Sarah Lynch – Baja Bean 
Robin von Seldeneck – Woodrow Wilson Presidential Library  
 
Board Members/City Staff Absent: 
Stephanie Cabacoy – American Shakespeare Center  
Michelle Davis – Hotel 24 South 
Brian Gearhart – Heritage Hospitality 
Andrew Greene - Heifetz Institute 
Robert Higgs – Barren Ridge Vineyards, Accordia 
Corrie Park – City Council Liaison 
Ross Williams – Frederick House 
 
Call To Order and Approval of Minutes 
The meeting was called to order. Introductions were made around the room. Camille made a motion to 
approve the minutes, seconded by Sarah. All others were in favor. 

 
Austin Shank – Grand Caverns 
Austin Shank, Parks & Tourism Director for the Town of Grottoes, presented a comprehensive overview 
of Grand Caverns' history, current programming, and strategic vision. 
 
History & Ownership 

• Grand Caverns was first discovered in 1804; tourist routes and public access began in 1806. 
• It is the longest continuously operating show cave in the United States. 
• Grand Caverns was electrified two years before the White House, in 1889. 
• The cave was privately owned for most of its history; the Upper Valley Regional Park Authority 

acquired it in 1974 via donation. 
• After the Authority's bankruptcy in 2009, the cave was gifted to the Town of Grottoes (pop. 

~3,000) — making it the only locally government-owned show cave in the U.S. 
• Virginia has over 4,000 known caves; only seven are commercialized. Grand Caverns is the sole 

government-owned show cave in the state. 
 
Strategic Direction 

• Austin and Dr. Garcia co-authored a chapter in the Geological Society of London publication (July 
2024) outlining Grand Caverns' strategic plan. 



• The overarching goal is to pursue a UNESCO Geopark Heritage Site designation, which has 
guided all programmatic improvements. 

 
Research Partnerships 

• Grand Caverns has partnered with multiple JMU departments to host UROCs (Undergraduate 
Research Opportunities in Cave and Karst Science) — the only NSF-sponsored standing program 
focused on cave science. 

• An additional NSF grant was awarded in June 2024 to study bat microbiomes and resistance to 
white nose syndrome. 

• Additional research partnerships include USGS, DCR, and the University of Texas. 
 
Education Programming 

• All tours have been redesigned with geo-interpretive content, moving away from entertainment 
gimmicks toward substantive education. 

• Park rangers receive certification from the National Association of Interpretation. 
• Programming now serves K–12 field trips, undergraduate students (including JMU Geology 110), 

and general visitors. 
• A karst learning lab has been created in part of the cave structure for STEM/STEAM activities. 
• Adventure tours are offered — Grand Caverns remains the only Virginia show cave offering this. 

 
Subterranean Venue Programming 

• Subterranean Sound Concert Series: ~12 concerts per season, January–March; 2026 marked the 
third season. Series has led to independent venue rentals. Recent WNRN-produced concerts 
featured His Golden Messenger and Cassius Culpepper. 

• Subterranean Cinema: Full cinematic experiences inside the cave. October is the primary season 
for horror films; other seasonal screenings include Indiana Jones during Cave Week. 

• Weddings: Ceremonial events hosted in the cave; receptions accommodated outside. 
• Subterranean Sorcery (D&D Experience): Launching November 2026 — twice yearly, two-day 

events featuring up to 20 simultaneous Dungeons & Dragons campaign plays throughout the 
entire cave. Scheduled in May and November to bridge peak and shoulder seasons. Subversive 
marketing campaign (inspired by Blair Witch Project) in development. 

 
Financial Performance 

• Over the past five years, revenues have grown by 86%. 
• The Parks & Tourism Department now accounts for more than 20% of the town's annual 

revenue. 
• Grand Caverns operates as an enterprise fund — no cost to Staunton-area taxpayers. 
• Approximately 75,000 visitors are attracted annually. 

 
Collaborative Vision 

• Austin emphasized that Grand Caverns is designed as a collaborative regional asset — not a self-
contained destination. 

• Grand Caverns is actively seeking partnerships with local businesses, hotels, and attractions for 
event tie-ins and packages. 



• Key remaining goals include securing a Renaissance fair, developing a professionally curated 
museum, and pursuing overnight accommodation options on adjacent land. 

 
Questions & Discussion 

• Campgrounds: Grand Caverns' 99-acre footprint limits camping potential due to Swiss-cheese 
cave geology and floodplain; Austin recommends acquiring adjacent land for future overnight 
accommodations. 

• Retail & Partnership Opportunities (Samantha): Sam inquired about retail and complementary 
business partnerships; Austin confirmed enthusiasm for collaboration, especially for off-season 
programming. Encouraged any area business to reach out. 

• Visitor Tracking (Sandra, Book Dragon): Austin confirmed visitors can be tracked via credit card 
data from reservations. 

• Marketing Materials: Austin offered to share event flyers via the TAB email list. 
 

Monthly Tourism Report – Samantha Johnson/Sheena Logan 
 
Activities: 
Visit Staunton staff took part in the following promotional, networking, or administrative activities in 
May: 

 Staunton blog promotions featured Staunton Soundtrack: Your Guide to Live Summer Music 

(5/7) and Staunton’s Craft Beer Scene (5/21)  

 The U is Silent; We Aren’t podcast featured The Silver Line: What Happens When You Stop 

Waiting for Permission to Build Something Beautiful and Would You Survive the 1700s? Inside 

Staunton’s Living History Museum 

 Delivered cookies to 50 local hospitality and tourism partners in celebration of National Travel & 

Tourism Week 

 Hosted 9 international travel agents from the UK, 

Australia, and Ireland for a FAM tour 

 Shenandoah Valley Beerwerks Trail celebrated its 10th 

Anniversary 

 Sales & Marketing Manager, Sheena Logan, attended 

VSAE conference in Williamsburg to meet with meeting 

planners and association executives 

 Attended the Greater Augusta Chamber of Commerce 

Business Appreciation Breakfast 

 Group Travel Collaboration visits with Route 11 Chips, Cooter’s, and Clayground 

 Attended Virginia Main Street’s Rev Up event with SDDA, Economic Development, and City 

Council representatives 

 Samantha Johnson represented Visit Staunton, VA as a presenter at the Kentucky Tourism 

Industry Association’s Spring Forum 



 Tourism, Economic Development, and City Manager personnel participated in a curator-led 

“Slavery in Wilson’s Birthplace” Tour at Woodrow Wilson Presidential Library 

 WHSV interview promoting the recent award announcement of the Virginia Tourism DMO 

Marketing Grant 

 Attended SVTA Board Meeting, VADMO Board Meeting, and VRLTA board meetings and VA-1 

Programming Meetings 

 Meetings Attended: SGMP, VADMO, GART, VA 250, Wharf, SVTP, VSAE, SVTA, Virginia by Rail, 

Beerwerks, VRLTA, QCMM, SDDA Promotions Committee, Madden  

 

Public Relations - The Following is a list of newspapers, websites, magazines, and television 

stations that published articles about Staunton: 

Date Source Name Headline Reach AVE 

May 
15 

The New York 
Times 

Summer Vacation Travel Ideas: Perfect Beaches 
And Pools, Great American Road Trips 

150,494,258 $1,392,071.89 

May 
14 

AOL Art On The Town Festival Returns To Gypsy Hill 
Park 

33,150,522 $306,642.33 

May 
13 

AOL This Virginia Town Has A Train Ride With Some Of 
The Best Views In The Shenandoah Valley 

33,150,522 $306,642.33 

May 
8 

AOL SDDA Hires Executive Director, Reclaims National 
Main Street Status 

33,150,522 $306,642.33 

May 
6 

AOL Photos Of White House Cars Throughout History 33,150,522 $306,642.33 

May 
26 

Yahoo! 
Entertainment 

Heifetz Institute's Summer Festival Celebrates 30th 
Anniversary 

29,696,738 $274,694.83 

May 
23 

Southern Living This Virginia Town Is Home To One Of The 
Shenandoah Valley's Most Scenic Train Rides—
And The Views Are Unforgettable 

15,694,465 $145,173.80 

May 
13 

Southern Living This Virginia Town Has A Train Ride With Some Of 
The Best Views In The Shenandoah Valley 

15,694,465 $145,173.80 

May 
9 

Southern Living 16 Small Towns In Virginia That Make The Perfect 
Weekend Getaway 

15,694,465 $145,173.80 

May 
27 

NewsBreak The 2026 Semi quincentennial Summer Of Big 
Steam 

13,350,906 $123,495.88 

May 
26 

NewsBreak Staunton: Arcadia Project Set To Launch Second 
Season Of Summer Concert Series 

13,350,906 $123,495.88 

May 
21 

NewsBreak Staunton's Craft Beer Scene 13,350,906 $123,495.88 

May 
14 

NewsBreak This Whimsical Virginia Train Ride Feels Like 
Something Straight Out Of A Storybook 

13,350,906 $123,495.88 

May 
13 

NewsBreak You'd Never Guess This Little Virginia Town Has 
Some Of The Best Food In The Entire State 

13,350,906 $123,495.88 



Date Source Name Headline Reach AVE 

May 
13 

NewsBreak This Virginia Town Has A Train Ride With Some Of 
The Best Views In The Shenandoah Valley 

13,350,906 $123,495.88 

May 
13 

NewsBreak 14 Little-Known Virginia Towns Where The 
Neighbors Still Wave And Know Your Name 

13,350,906 $123,495.88 

May 
7 

NewsBreak Staunton Is Stanton In Virginia— Shakespeare In 
Stanton 

13,350,906 $123,495.88 

May 
22 

Patch.com - 
Herndon, VA 

6 VA Towns Among 250 Best Places To Live In US 
News Ranking 

7,959,729 $73,627.49 

May 
22 

Islands 
Magazine 

Virginia's Small City Is A Senior-Friendly Hot Spot 
With Antique Shopping And Walkable Charm 

2,480,885 $22,948.19 

May 
27 

Trains The 2026 Semi quincentennial Summer Of Big 
Steam 

595,804 $5,511.19 

May 
30 

WSLS-TV New 611 Paint Scheme Revealed Honoring 
America's 250th Birthday 

584,598 $5,407.53 

May 
25 

WHSV-TV City Of Staunton Regains Main Street Accreditation 358,137 $3,312.77 

May 
19 

WHSV-TV Staunton Awarded $15,000 Tourism Grant To 
Produce Digital Documentary Series 

358,137 $3,312.77 

May 
26 

Family Travel 
Forum 

These 10 Virginia Villages Are Struggling To Stay 
Peaceful Under The Weight Of Overtourism 

304,034 $2,812.31 

May 
25 

WVIR City Of Staunton Regains Main Street Accreditation 215,553 $1,993.87 

May 
22 

Sandusky 
Register 

Celebrate America 250 With A Summer Trip 181,496 $1,678.84 

May 
8 

World News SDDA Hires Executive Director, Reclaims National 
Main Street Status 

168,122 $1,555.13 

May 
29 

Cheapism.com 
Blog 

The Most Affordable Small Cities In America For A 
Stress-Free Long Weekend 

110,578 $1,022.85 

May 
1 

News Leader Pour Decisions Winery Opens In Downtown 
Staunton 

90,837 $840.24 

May 
25 

Public Radio 
Exchange 
(PRX) 

Episode 172: In The Bard's Nest 88,995 $823.20 

May 
30 

The Daily 
Progress 

Heifetz Institute's Summer Festival Celebrates 30th 
Anniversary 

83,786 $775.02 

May 
11 

The Daily 
Progress 

Staunton's 'The U Is Silent' Podcast Returns For 
Second Season 

83,786 $775.02 

May 
21 

The Courier Family's Road Trip Reaches End Of U.S. 250 71,083 $657.52 

May 
26 

News Leader Heifetz Institute's Summer Festival Celebrates 30th 
Anniversary 

70,766 $654.59 

May 
18 

News Leader Ciders From Mars Is Moving And Expanding In 
Downtown Staunton 

70,766 $654.59 



Date Source Name Headline Reach AVE

May
8

News Leader SDDA Hires Executive Director, Reclaims National
Main Street Status

70,766 $654.59

May
7

News Leader The U Is Silent Podcast Returns For Season Two 70,766 $654.59

May
9

Fast Food Club 10 Iconic Fried Chicken Restaurants In Virginia
That Are Worth Traveling For

29,602 $273.82

May
11

The News
Virginian

Staunton's 'The U Is Silent' Podcast Returns For
Second Season

3,676 $34.00

Jun 3 The Northern
Virginia Daily

Scenic Railroad Prepares For 'Summer Of Steam' 43,951 $406.55

Jun 3 Daily News-
Record

Scenic Railroad Prepares For 'Summer Of Steam' 48,802 $451.42

Jun 1 Railway Supply Norfolk & Western 611 Shows Its Red-White-Blue
Side

49,371 $456.68

May
27

Virginia Living All Aboard: Virginia's Summer Of Steam
Celebrates America250

27,720 $256.41

TOTALS 480,905,473 $4,448,375.66

Website Visitation

Website Traffic
May 2025 May 2026 % Change

43,835 users 45,138 users +3%
185 guide requests 155 visitor’s guide requests -16.2%

Top 10 Origin Markets and Visitor Spending
-April 2026- 

Key Insights 



Visitor Spending Is Up Year Over Year 

Average daily visitor spend reached $49 in April 2026, up from $42 during the same period in 2025, a $7 
increase. Visitors accounted for 16% of all spending in the destination, up from 12% the prior year, a 4-
point gain. These trends together suggest that visitors coming to Staunton are spending more per day 
and representing a growing share of the local economy. Food & Beverage remained the top spending 
category at 42%, consistent with last year, while Accommodations grew notably to 22% of visitor spend, 
up from 15%, a positive indicator for the lodging sector. 

Out-of-State Visitation Continues to Grow 

Out-of-state visitors made up 53% of all visitors in April 2026, up from 48% in April 2025, a 5-point 
increase. This growth points to Staunton's expanding regional and national appeal. Washington DC-
Hagerstown MD held the top spot as both the leading visitor origin market (17%) and the leading spend 
market (16%), reflecting a consistent and growing pipeline from the DC metro area. The Roanoke-
Lynchburg VA market ranked second in visitation at 14%, while Richmond-Petersburg VA came in at 
11%. New York NY also appeared as a notable long-distance market, generating 6% of visitors and 4% of 
visitor spend, an area worth watching as it represents an opportunity for targeted outreach. 

What This Means 

The April 2026 data paints an encouraging picture for Visit Staunton. Visitors are arriving from further 
away, spending more per day, and directing a larger share of their dollars toward local businesses and 
accommodations. The growth in out-of-state visitation, led by the DC corridor, suggests that Staunton's 
positioning as a drivable, intentional escape is resonating. The increase in accommodation spend is a 
particularly positive signal for the lodging community. The Food & Beverage sector continues to be the 
top category both in visitation and spending, reflecting Staunton's culinary identity as a strong draw. 

Samantha presented updates on new and expanding businesses in Staunton: 
• Casa Rosa (West Beverley Street): Open and gaining momentum. 
• Belle & Me Sew Vintage (Wharf area): New sewing and goods store, building momentum. 
• Blackburn Inn: Renovation underway, adding 42 new rooms (primarily double-doubles to 

accommodate groups); projected completion February/March. 
• Ciders from Mars: Relocating to a new space on Beverly Street. 
• Accordia (Beverley): Expanding by doubling their current space. 
• Green Room: Launched a new espresso bar; now open evenings with tea and coffee offerings. 
• Poor Decisions: Opened a wine tasting room. Star Party Winery also now in the Clock Tower 

Building with food-friendly tasting room; World Cup watch parties planned. 
• Frederick Street Cafe: Reopened, now open 7 days/week, breakfast through dinner. 
• Luca to Go: Expanded into adjacent building for more takeout and product options. 
• Latin Soul: Status unclear; signage indicates a new restaurant is coming. 
• Jones Garden: Expanding into the old Newtown Bakery property (gifted to them); plans include 

a market space with grab-and-go food. City Enterprise Zone grant of $10,000 for facade 
awarded. 

 
Sector Reports – Lodging 
 
Samantha – April - Occupancy +5.9%, ADR +47.7%, RevPAR +14%, Revenue + 8.2% over 2025 (Smith 
Travel Research-STR); Airbnb Occupancy +25%, ADR +5%, Revenue +28% (Key Data) 



 
 
 
 
Sector Reports – Restaurants 
 
Baja — Sarah  

• Strong May performance following a robust Cinco de Mayo. 
• Launched a dirty soda bar on the street for weekends; continuing through train weekends. 

 
Samantha - April - 17% Visitor Spending (up 3% YoY), $52 average spend ($6 increase YoY) -Zartico 
 
Sector Reports – Retail 
 
Book Dragon Shop — Sandi 

• Up double digits in May and for the year overall. 
• Named one of the top three Virginia Living Best of the Shenandoah Valley Bookstores — fifth 

win. 
• Seventh anniversary celebration planned for July 5. 

 
Juniper Lane Vintage / Atlas & Ember — Brianna  

• Best May since opening; consignment program is thriving (now limited to once per season). 
• Strong bridal month; visitors from NC, MD, DMV area, WV, and VA. 
• Seeking lodging partnerships to encourage overnight stays from long-distance bridal clients. 
• Approximately 75% of bridal clients have already selected their venue; ~50% are Virginia-based. 

 
Samantha - April - 11% Visitor Spending (flat YoY), $95 average spend ($1 increase YoY) -Zartico 
LOCAL REPORTS for April: 6 Reports - 67% reported increase in sales MoM, Majority higher or flat YoY 
Notable visitation from NOVA, Richmond, NC, GA, PA, & Florida  
 
Sector Reports – Attractions & Arts 
 
American Shakespeare Center / Staunton Music Festival — Camille  

• Staunton Music Festival runs August 14–23; ticket sales up approximately 24% over prior year. 
• International musician visa delays are causing concern; expedited visas being pursued. Some 

patrons (Ohio, Pennsylvania) only attend if specific Finnish musicians are present. 
• As You Like It currently running well; next production opening June 26. 

 
Mary Baldwin University — Keith  

• Fall classes begin August 24; move-in the week prior. 
• Major Heifetz contract extension announcement forthcoming — board encouraged to support. 
• New interim president Dr. Gary Dane (from Salem College, NC) arrives July 1 and will move into 

the president's house. 
 



Frontier Culture Museum — Paige  
• May was down month-over-month (typical due to SOL exams reducing school groups); 

construction also affecting visitation as visitors misread parking lot activity as closure. 
• Parking lot expansion expected to be complete by end of month. 

 
Woodrow Wilson Presidential Library — Robin  

• Remember the Ladies fundraiser preview party tomorrow; a few tickets remain. 
• Grand opening of the exhibit on Sunday — features clothing from 1776 frontier dress through 

the Lieutenant Governor's 2026 inauguration gown. 
• Exhibit runs 18 months with items rotated at 9-month mark; a companion book of Kate Simon's 

photography is planned. 
• June 19 (Juneteenth): Free tours of the manse on the history of slavery at the Wilson birthplace. 
• Civic Season: June 19–July 4. Civics in the Shade event, June 27 (garden or inside if hot). 
• June 28: Grand opening of museum expansion — four new exhibits on the second floor, plus a 

downstairs exhibit on the evolution of exhibits from 1990 to 2026. 
 

Staunton Farmers Market / Barren Ridge Vineyards — Susanna  
• Market has had its best days every in location on W. Beverley; growing demand noted. 

 
Samantha – Attractions, Arts, Entertainment: April - 37% Visitor Spending (19% increase YoY), $68 
average spend ($25 increase YoY) (Zartico) 
 
 
Staunton Shout-Outs 

 
• Jessica Blythe (Economic Development): Praised by Sarah for her depth of knowledge and 

consistent contributions to Economic Vitality meetings. 
• SDDA / Scotty Tiernan: Recognized for the "Tiny Town Rundown" media feature (and the 

blooper reel), widely enjoyed by members. 
• Sheena (Tourism): Recognized by Samantha for exceptional work on the motor coach 

recruitment mailer ("Step Off the Bus, Step Into Your Story"), rearranging vacation plans to host 
the VSAE fan tour, and her creative "secret shopper" concept that other association planners 
have asked to replicate. 

• Scotty Tiernan: Also recognized for seamlessly supporting the VSAE event while Samantha was 
out of town. 

• Robin (WWPL): Congratulated on her new position with Frontier Culture Museum. 
 

Old Business  
 
Tourism Branding Mailer — "Step Off the Bus, Step Into Your Story" 

• Sheena presented the new motor coach recruitment mailer designed with Queen City Creatives 
and Madden (Digital Agency). 

• Custom poly mailer includes: Sunspots glass worry stone, a viewfinder, train whistle, Wilson 
Museum mug, Frontier Culture ornament, Shakespeare magnet, $100,000 bill, and a postcard 
with QR code linking to a digital eBook. 



• 30 top potential motor coach clients will receive the mailer this week. A Phase 2 smaller version 
is planned for broader distribution.  

 
Visitor Discount Program — Brighter Digital Passport 

 Tourism is developing a digital visitor passport (Brighter platform). One capability is to allow 
conference groups (e.g., Heifetz, Brownfields) to receive coordinated business discounts via QR 
code at point of sale. 

• Businesses can set their own discount parameters (e.g., 10% off, half-price appetizer, 10% off 
second book). 

• Discounts will only be shared with groups meeting a minimum threshold (size/nights booked) to 
ensure meaningful impact. 

• Businesses interested in participating should communicate their discount offer to Tourism (via 
Scotty/SDDA survey forthcoming). 
 

Link for TAB members to upload their photos to our database for use in emails, social and other 
promotions. Please upload your own photos, or gets rights permissions to pass along to us.  
 

New/Other Business  
 

Heifetz  
• Moving in June 14 for staff/faculty, June 19 for students; programming begins June 20–22): 

approximately 280 students, staff, and faculty expected, plus rotating families for six weeks.    
 
Marketing Symposium 

• A half-day marketing symposium is being planned, likely in late summer. 
• Will include training from Virginia Tourism on social media, plus a mini trade opportunity with 

broadcast, TV, radio, and print partners. 
• Doodle poll will be sent for date selection; lunch/breakfast will be provided. Free to attend. 

 
Styrofoam Ban — Effective July 1 

• Restaurant owners reminded that the Virginia Styrofoam ban for takeout materials takes effect 
July 1. Additional information will be shared in follow-up email. 

 
Virginia Restaurant, Lodging & Tourism Association — Ordinary Awards 

• Nominations open through approximately June 19. 
• Categories include: Best New Restaurant, Best Bartender, Best Distillery, and more. 
• Samantha will send information to all members. 

 
Virginia Tourism Micro Business Marketing Leverage Program Grant 

• Application window: June 23 – July 30. 
• Eligible businesses: 20 employees or fewer. 
• Match program: up to $5,000; can include in-kind contributions such as social media followers. 
• Wharf grant recipients can use their existing grant as a match. 
• TAB/Tourism can provide letters of support — businesses should reach out to Tourism if 

interested. 



 
Arcadia Project — Upcoming Events & Billy Haynes Campaign — Kate Nesmith 

• Arcadia Presents free outdoor concert series continues through end of July (break for Fourth of 
July). 

• Benefit concert for Phase 2 renovations: Saturday, June 27, at Trinity Church. The Honey Dew 
Drops performing. Presale tickets available through June 26 evening; door price $30. 

• Crowdfunding campaign launched to name the Arcadia theater after Billy Haynes — a 
pioneering LGBTQ+ Staunton native with a notable Hollywood history. 

 
Shenandoah Green / Plastic-Free July — Caroline Sheridan 

• Latitudes is promoting Plastic-Free July in partnership with Shenandoah Green. 
• Businesses are encouraged to reduce single-use plastics and participate in a customer giveaway. 
• Carolyn will forward the email from Emma Sue (Latitudes Marketing) to Tourism for broader 

distribution. 
 
Beverly Street Demonstration Project — Two-Block Lane Reduction 

• Discussion returned to ongoing community conversation about the Beverley Street 
demonstration project. 

• Key clarification: The lane reduction is required by ADA compliance obligations tied to federal 
funding. Without it, the city risks losing access to federal grants. Information shared at Economic 
Vitality meeting last month. 

• Information has been released via press releases, Facebook posts, and council meetings, but the 
ADA/federal funding rationale is not the message that is being realized publicly. 

• Group agreed the narrative needs to lead with the federal requirement as a central message on 
signage and communications. 

• Brad Arrowood: Pursuing follow-up with VDOT to confirm there is truly no alternative approach 
to ADA compliance that could preserve two lanes — particularly given Staunton's historic 
downtown designation. 

• Robert Brown:  A series of community listening sessions hosted by Councilor Park for business 
owners directly impacted is underway June 11, 5–6 PM — next session June 22, 10–11 AM at 
Made on Beverly.  

• An Instagram/Facebook account has launched to educate the community on the benefits of 
pedestrian-friendly streets. 

• Survey feedback is being collected via QR code, though online comments are more numerous 
than survey responses. 

 
With no further business, the meeting was adjourned. Minutes: Kim Cormier 


